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The new Local Church Profile is not just for congregations in search of a 

pastor. All congregations are encouraged to engage in its process of 

discovery every 3-5 years. The UCC Local Church Profile reflects 

valuable data, assesses ministry, clarifies change, and helps advance the 

calling of the congregation. Not just to be completed by a search 

committee – the more participation, the better!  
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➢ References 
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“God is able to provide you with every blessing, so that  

having all sufficiency in all things at all times,  

you may abound in every good work.” 

(2 Corinthians 9:8) 
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INSTRUCTIONS 
 

The new Local Church Profile supports the calling and discernment of United Church of Christ 

congregations with their current or future pastoral leadership.  

 

For many congregations, the interim time between ministers is an intentional season that is 

guided in part by the preparation of a Local Church Profile. Using the Profile, the church can 

discover its data and express its story for the reliable discernment of a search committee and the 

beginning of a new pastorate. Searching ministers will want to see this document in its entirety. 

 

The interim season is not the only time in a church’s life when it’s valuable to give attention to 

explore a congregation’s vocation. Three sections of the Local Church Profile – WHO ARE WE 
NOW, WHO IS OUR NEIGHBOR, and WHO IS GOD CALLING US TO BECOME – are 

meant to be updated every 3-5 years. Known together as the “Discovery Document,” these three 

sections can be completed by a visioning group, a governing body, a transition team, or other 

group – not just the search committee – in order to draw forward the gifts and imaginative 

possibilities of a congregation. The church’s engagement with the “Discovery Document” might 

not have the same sequence as the completed Local Church Profile that is read by candidates. 

 

Some questions are easy to answer. Some are not so easy. Prompts are provided to stimulate 

narrative response if needed; these italicized prompts are merely examples from which to choose 

or to inspire your own. Efforts to answer the questions will prompt conversations and 

explorations and story-tellings and many prayers. As the Spirit moves throughout the process, 

congregations will shape a collective articulation of Christ’s leading (WHO IS GOD CALLING 

US TO BECOME). This last question to be answered becomes the first section to be read by 

searching ministers in the Local Church Profile, and it is boldest and most actionable piece for 

faithful leadership into the future. 

 

Your conference can provide materials referenced in the Local Church Profile, such as the 11-

Year Report containing data as reported by your congregation annually to the UCC Data Hub, 

and MissionInsite reports containing demographic information on your community. More 

information on types of pastorate in the United Church of Christ can be found in the Call 

Agreement Workbook. Be sure to use the Call Agreement Workbook’s Scope of Work to 

describe in this Local Church Profile the position being sought.  

 

When it is time for ministerial search, the conference can counsel you on posting the Local 

Church Profile together with your public listing at UCC Ministry Opportunities 

(http://oppsearch.ucc.org).  

 

The last page of the Local Church Profile contains a statement that parallels the consent 

statement signed by ministers in the UCC Ministerial Profile. In keeping with the covenantal 

relationship between a church and those it seeks to call, this statement encourages an open, 

honest exchange of information. On behalf of the United Church of Christ, and on the basis of 
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the best knowledge available to them, your conference staff will validate your completed Local 

Church Profile when it is ready to be shared in relationship with prospective new leaders. 
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1. POSITION POSTING 

a. LISTING INFORMATION 

b. SCOPE OF WORK 

c. COMPENSATION & SUPPORT 

d. WHO IS GOD CALLING TO MINISTER WITH US? 

 

 

1a. LISTING INFORMATION           
 

Church name: The First Parish in Lincoln 

Street address: 4 and 14 Bedford Road, Lincoln MA 01773 

Supplemental web links: www.fplincoln.org  

 

Additional ecumenical affiliations (e.g., denominations, communions, fellowships):  

Unitarian Universalist Association 

 

Conference: Southern New England 

Association: Metropolitan Boston 

UCC Conference or Association Staff Contact Person (Name, Title, Phone, Email): 

Rev. Alex Shea Will 

Area Conference Minister, Northeast Region 

718-369-9917 

SheaWillA@sneucc.org 

 

Summary Ministry Description:  

In a short paragraph, reflect on where your church is going and what it might look like when 

you get there. What do you need to get there? Who are you seeking to join you on this part of 

your church’s faith journey?  

 
We are affiliated with the UUA and the UCC and have a big “spiritual tent.” Our vision is that we will be: a) a 
spiritual home for individuals from diverse faith backgrounds where each person can find help and inspiration to 
foster personal growth on their own journey while in community with others; b) an open and inclusive 
community that learns to trust and work with each other as we celebrate, grieve, grow, support, and serve 
together, and c) a source of hope and positive impact in our communities, our region and beyond by affirming 
the dignity of all peoples and caring for the living earth.  
 
While we agree on where want to go, we will need guidance. Our journey probably will not be easy. We may 
disagree about which road to take, or how fast to travel. How much of our history should we carry with us? We 
might argue over what songs to sing, or how to name the Holy Spirit. We have lots of opinions, and we are still 
learning how to disagree without disengaging or becoming disagreeable. We’re getting better, thanks to a 4-
year interim ministry that has helped us air and address long-standing divisions.  
 

http://www.fplincoln.org/
https://www.fplincoln.org/our-mission-vision/
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This work matters. Demographic trends are not favorable, yet we believe this place offers something we 
fervently need but struggle to name clearly. Deep spiritual inquiry. Reconnecting to intention and purpose. 
Remembering that we can be a force for good in this broken and beautiful world. Inspiration to do better. A 
loving community seeking to be our best selves. A place to slow down, see, listen, and remember who we are 
and what we are meant to do. 
 
We believe that there is a minister who will share our vision for where we want to go, and who has the passion 
for ministry and leadership skills to walk with us and encourage us as we work to bring our vision forth. A person 
of deep conviction who challenges us both in word and deed to make good on the pledges we make every week 
to unite in the service of all, to affirm each person’s dignity, and to cherish the living earth. Someone who shares 
our enthusiasm for spirituality, is inspired by the natural world, and has the collaborative leadership style to 
bring out the best in who we are and can be both as a community and in service to the wider world. 
 

Photographs:  

Insert 1 – 3 images of your church, its people, its parsonage or building or gathering space, etc.  
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What we value about living in our area (2 – 3 sentences): 

Our area has much to offer to attract our mainly progressive, intellectually curious, active and outdoorsy 
membership. Within easy reach of Boston and Cambridge, Lincoln maintains more of its rural and agricultural 
character than most MetroWest suburbs. Miles of trails and acres of permanently conserved open space offer 
opportunities to connect with nature, while backyard gardens and thriving working farms keep our agricultural 
heritage alive. Lincoln is committed to excellent schools (we just built a new school) and has led efforts to 
increase low- and moderate-income housing and socioeconomic diversity (although still only modestly). 
Lincoln’s easy access to employment and cultural attractions in New England’s most dynamic metropolitan 
region has drawn many of us to move or remain here.  
 

Current size of membership:  

245 active members plus more than 34 active friends. “Active” counts those who have participated in the church 
during the past two-three years beyond Christmas or Easter services, and/or have a pledge on record in the past 
two years. “Active Members” are those who have signed our Membership Book and meet our criteria for 
“active.” Of the 279 active members and friends, 61 do not participate beyond pledging.  
 
On average 100 individuals attend Sunday services; many others are active through Faith in Action, Small group 
Ministry, or Outreach initiatives.  

 

Languages used in ministry (other than English):  

none 

 

Position Title:  

Senior Minister 

 

Position Duration (choose one, delete the other options listed):  

Settled 

 

Compensation Level (choose one, delete the other options listed):  

Full Time 

 

Does the total support package meet conference compensation guidelines?  

Yes 

 

1b. SCOPE OF WORK            

(add here the Scope of Work developed by your church using the Call Agreement Workbook) 

 

While the Minister will be responsible for ensuring these responsibilities are addressed, we recognize that many 
of them will involve other ministerial staff such as student ministers, as well as lay leaders. Important to the 
minister’s success will be encouraging the laity to engage as partners in the ministry.  
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Worship and Rites of Passage: 

• Assume responsibility for the Sunday service, in consultation with the Deacons 
o Deacons support the minister 
o Minister has freedom of speech from the pulpit, but thoughtful, engaging, and well-crafted 

sermons are a requirement 

• Perform baptisms/dedications, weddings, and funerals/memorial services for members. Services for 
non-members are at the discretion of the minister  

Pastoral care: 

• Direct pastoral care, especially in times of crisis 

• Coordination with Care Committee and Student Minister to ensure the congregation’s needs are met. 

• Provide training to lay people as necessary. 

Faith in Action 

• Inspire, encourage, coach members in their faith in action activities. Occasional active involvement in 
these activities encouraged. Regular hands-on involvement is not expected 

• Encourage, counsel, and support the congregation as it improves its own diversity, equity, and inclusion 
profile and reduces its own environmental footprint 

Religious Education: 

• Provide strategic direction and shape religious education through supervision of the Director of Religious 
Education, and high-level involvement with the Youth Programs Committee and the Adult Education 
Committee.  

• Ensure integration between religious education and the church’s overall program 

• Identify opportunities to engage with younger families and other age cohorts in support of cross-
generational community building and growing the church’s membership 

Strategy: 

• Provide strategic leadership along with the Strategic Planning Committee (which is overseen by the 
Parish Committee) 

• Engage with and support activities intended to improve the church’s long-term sustainability 

Community engagement: 

• Over time, become active in the community beyond the congregation, playing a leadership role in: 
o Developing strategic partnerships with local community organizations, with an eye to meeting 

the needs of and serving the local community, and expanding the church community 
o Demonstrating moral leadership on important issues in the community 

• Support efforts to engage new members  

Governance: 

Interaction with Committees: 

• Attend monthly Parish Committee and Deacons meetings and have regular interactions with the chairs 
of those committees 

• Serve ex officio on all committees, where attendance is not required but welcomed; general familiarity 
with the work of those committees is encouraged 

• Be familiar with both day-to-day operations as well as longer-term issues of the church 

People management: 

• Supervise Parish Administrator, DRE, Choir Director / Organist (whether employees or contractors). Note 
that buildings and grounds employees or contractors are not overseen by the minister 

• Oversee a student minister when there is one (mutually agreed to by the minister and the Parish 
Committee) 
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• Undertake performance reviews of all supervised staff, with assistance of the Personnel Committee 

• Oversee the implementation and management of policies regarding staff, including staffing practices, 
maintenance of all personnel records, clear and accurate job descriptions, timely enrollment of eligible 
staff in offered benefit plans, annual compensation reviews, and a dispute resolution process. Note that 
most of these activities could be delegated to the Administrator or implemented in conjunction with the 
Personnel Committee 

• With consent of Parish Committee, mMinister can hire and fire supervised personnel 

Other Duties 

• Manage spending for relevant portions of the budget  

• Provide input to the development of the operating budget. The Parish Committee and the Treasurer are 
ultimately responsible for creating a proposed budget, and the congregation approves it 

Evaluation: 

• PC will appoint a task force to conduct annual reviews of the minister for the purpose of two-way 
feedback 

• Minister and the congregation will complete periodic Shared Ministry Reviews 

• Minister will engage with the Minister’s Advisory Council – a group of three members that will advise 
and support the minister in the creation of a successful ministry by: 

o Providing informal feedback and coaching 
o Serving as a sounding board for the minister 

 

Core Competencies: 

(List three core competencies that you imagine could be foundational in your next minister’s 

relationship with the church. For example, a church seeking a pastoral care minister might 

hope to call someone who is caring, sensitive and sociable, while a church seeking an executive 

minister might want an organized, detail-oriented and time-conscious person.) 

 

1. A spiritually grounded and inspiring speaker for Sundays and all days. A compelling Sunday morning 
worship service is essential to anchor our community and gather us, if not physically in one place, at 
least spiritually, emotionally, and intellectually. Although we hold to a wide variety of religious and 
philosophical traditions, our congregation shares a curiosity about life's biggest questions. We seek a 
minister who enjoys incorporating sacred, philosophical, scientific, and other contemporary sources into 
thought-provoking sermons that are spiritually inclusive and relevant to our current lives; that include 
more questions than answers, and that incline us towards generosity, joy and curiosity. This person 
should have a warm, authentic delivery and a direct, personal writing style.  

2. An effective coach that helps us increase our impact. We seek a minister who can cultivate our 
individual gifts and strengths and help us organize ourselves into well-functioning, personally satisfying 
teams to address internal needs and to create impact beyond our walls. There is a lot of FPL activity in 
addition to Sunday morning worship such as our Faith in Action, small group ministry, and Outreach 
projects. The minister we seek will strive to bring forth the best of who we are so that we can 
authentically express our faith and put it into action; inspire us to set and achieve greater goals around 
social justice, human dignity and preserving the living earth; encourage us to understand and accept 
differences of opinion as an asset; and will help us to welcome new members more proactively. Our 
minister should also have the ability and motivation to identify and mentor ministerial interns. 
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3. Accessible and trusted presence for people of all ages. We seek a minister who can create a deep 
connection with parishioners of all ages, who is interested in knowing and befriending our youngest as 
well as our oldest members. Elders, empty nesters, recent retirees, and young families each have 
different spiritual needs. We look to our minister to help us think more creatively about how to connect 
to those who can’t make it into the pews regularly e.g., because they are mobility impaired or because 
their children have youth sporting commitments. Given the proportion of aging members who need 
pastoral care, and the many expectations our community has for our Senior Minister, we anticipate that 
our Senior Minister will use their skills to strengthen the capacity of our Care Committee and other 
ministerial staff and lay members to help in providing compassionate care.  

 

1c. COMPENSATION AND SUPPORT         
 

Salary Basis (from the Call Agreement Workbook, equal to Cash Salary plus Value of 

Parsonage/Housing Allowance):  

$124,000 per year 

 

Benefits (choose one):   

Salary plus Benefits 

 

What is the expected living situation for your next minister (e.g., parsonage, living nearby 

with a housing allowance, living elsewhere to commute as needed)? 

Our strong preference is that our next minister will live in the parsonage, for reasons given below, although we 
are open to other options that may either bring different benefits or be necessary for various reasons. The 
parsonage is a 2100 square-foot mid-century modern house designed in the 1950’s by Harry Hoover, a Lincoln-
based architect in the modernist school of architecture. It is located adjacent to the Parish House with broad 
views over conservation fields.  
 

Comment on the residential/commuting expectations for your next minister. 

Our preference for having the minister live in the parsonage reflects our conviction that there is inherent value 
to being “at home” in the community. It is our hope that our next minister will over time take on a visible 
leadership role outside the church as one way to connect FPL more deeply with the wider community from 
which our membership is drawn. Over 90% of our active members live in the town of Lincoln. 

 

State any incentives (e.g., school debt reduction or retention bonus after a certain number of 

years in position): 

The Senior Minister accrues Sabbatical leave at the rate of one month per year of service, with leave to be taken 
after four but before seven years of service. No more than six months of sabbatical leave may be used within 
any twelve-month period. The Senior Minister may use sabbatical leave for study, education, writing, 
meditation, and other forms of professional, religious, spiritual or personal growth.  
 

Describe peer and professional supports available for ministers in your 

association/conference: 

The SNEUCC conference staff offers support to ministers. https://www.sneucc.org/your-conference-staff  

 

https://www.sneucc.org/your-conference-staff
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If applicable, describe how your church will adopt part-time adjustments in the pastoral 

schedule to support a minister’s bi-vocational employment:  

This is a full-time position. 

 

1d. WHO IS GOD CALLING TO MINISTER WITH US?  

 

Describe the ministry goals you envision your next minister co-collaborating with the 

congregation to achieve.  

 
We have five ministry goals we hope to achieve in partnership with our next settled minister. 

1. Creating spiritually rich Sunday services: FPL is a community anchored in a Sunday service rich with 
spiritual inspiration, uplifting music, and community connections. Our next settled minister should enjoy 
crafting and delivering sermons, and working with student ministers, lay leaders, and guest preachers to 
create a compelling Sunday morning. 

2. Delivering pastoral care: Especially given the age of our population, providing direct pastoral care will 
command a significant portion of the minister’s time and energy. 

3. Building our capacity to reach members across all life stages by:  
a. Strengthening lay capacity to provide pastoral care to our aging and elder population 
b. Expanding our understanding of and identifying strategies to help meet the needs of FPL’s 

under-represented groups: e.g., empty nesters, single people (25-65), families with adolescents, 
families with young children and those in our church who may differ from the majority of our 
congregants in race, class, sexual preference or gender identity. 

4. Helping us determine how we will take action on our social justice and environmental missions by 
facilitating and coordinating and inspiring ongoing lay-led efforts related to social justice and the 
environment.  

5. Increasing over time FPL’s visibility and impact within the local community to further our mission, 
expand our impact, and engage more people in our work. Working in collaboration with local religious 
and other institutions within the town (e.g., schools, Codman Farm, Council on Aging and Human 
Services, Lincoln Public Library, Lincoln Land Conservation Trust), our new minister will amplify our 
ability to address social, economic, and moral issues faced by community members of all ages.  

 

Describe how your vision of the minister you are now seeking will assist the congregation 

in making an impact beyond its walls.  

 
One of our challenges is how much we expect ourselves to do and give, not only within our walls, but without. 
We all agree that there is great pain and suffering in the world and believe in our call to ministry to affirm each 
person’s dignity and to cherish the living earth. We can do a better job of moving from notional affirmation of 
our social action values to action that has broad congregational support. 
 
As we continue to live into our mission, we envision that our minister will: 

• Inspire, educate and lead us to grow spiritually so that we are called to do and give more, both within 
and beyond our four walls.  

• Participate in lay-initiated events to model and encourage “walking the talk.” These might include 
activities such as joining an FPL-organized conference for climate justice, participating in the annual 
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Christmas Carol event at the Northeastern Correctional Center, leading a “mission” trip, joining a 
workday for an urban children’s playground or serving lunch to the homeless. 

• Help promote and coordinate our myriad lay-led programs, committees and initiatives working on issues 
related to climate, or social or racial injustice, and find ways for these projects to attract new energy and 
leadership to FPL. These include the efforts of the Outreach and Social Action Committee, Racial Justice 
Advocates, FPL Green, among others. 

• Suggest new initiatives or projects that manifest our call to ministry and deepen our sense of shared 
purpose.  

 
Altogether, we hope that our new minister will be a person of deep conviction who challenges us both in word 
and deed to make good on the pledges we make every week to unite in the service of all, to affirm each person’s 
dignity, and to cherish the living earth. Please see our website for an overview of our Social Action programs. 
 

Specify language requirements or culturally-specific capacities preferred in a next 

ministerial leader, and why those matter to the congregation’s sense of calling. 

 
Our small New England town has a strong agricultural heritage and deep commitment to environmental causes. 
A minister who shares these affinities may better resonate with our congregation than one with a strong 
preference for urban living. At the same time, we recognize that we need to understand, learn from, befriend, 
and serve people who live in communities unlike ours-particularly the under-resourced communities near us--as 
well as the significant number of Lincoln residents below the poverty line. We think we will be best served by a 
minister with a sympathetic even-handed understanding of the limitations as well as the strengths of a 
congregation like ours that is older, more affluent and better educated than the average. Such a person may be 
best able to help us create space for spirituality, address injustice, connect more deeply to our faith, and help 
enable our congregation to build greater diversity of age, life-stage, race, and outlook through more creative 
outreach and programming efforts. 

 

Based on what you have learned about who your church is, who your church’s neighbor is, 

and who God is calling the church to become, describe four areas of excellence from The 

Marks of Faithful & Effective Authorized Ministry that your next minister will display to 

further equip the congregation’s ministry in these areas. 

 
As we consider the eight Marks, we see value in nearly all. We seek a minister who has the leadership skills to 
inspire us to live out our values and achieve our vision. We expect good organizational skills, the ability to 
delegate and to lift up the gifts of others (staff and volunteers), and the facility to encourage coordination and 
creativity across our many lay committees. We hope our next minister will actively engage sacred stories from a 
wide variety of faith traditions, including non-Christian. Considering that our membership comes from many 
traditions, a successful settled minister would be one for whom theological practice includes a variety of 
religious and philosophical perspectives.  

Below, we highlight the elements of each Mark that most resonate with our needs.  

Exhibiting a spiritual foundation and ongoing spiritual practice. This Mark best aligns with our value of 
“promoting spiritual growth and connection.” The spiritual inspiration and invitation to deep questioning that 
Sunday morning offers is a key value for our congregation. We would value a minister who is devoted to a deep 
and mature spiritual practice...a minister who fosters continuing discernment of one’s call in community and 
would exhibit and enliven in others a commitment to lifelong spiritual development and faithful personal 
stewardship. While not all our members refer to spirit as “God,” most seek to be guided by a holy spirit or force. 

https://www.fplincoln.org/social-action/
https://www.fplincoln.org/wp-content/uploads/2021/07/VVM-with-design-210227.pdf
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We would welcome a minister with a strong spiritual foundation who can inspire our community members to 
deepen their own.  

Caring for all creation. This Mark, with its focus on nurturing care and compassion for God's creation, aligns with 
our value “to be a source of hope and positive impact in our communities, our region and beyond by affirming 
the dignity of all peoples and caring for the living earth.” Our community comes together on Sundays to give and 
receive hope and healing to a hurting world and a sense of peace and sanctuary. A minister who practices self-
care and life balance is more likely to be successful. We recognize that deeper engagement in stewarding the 
resources of the Church is also vital for our future. 

Working together for justice and mercy. We seek a minister who will continue to help us build relationships of 
mutual trust and interdependence. Our experience with our prior minister raised awareness that we needed and 
continue to need to identify and work to overcome explicit and implicit bias in the life of our community. With a 
strong sense of history, we value our traditions, yet the world is changing around us. As we seek to live out our 
newly articulated values, we will benefit from a minister skilled in understanding community context and 
navigating change within a community. Our statement of Values, Vision and Mission reaffirms our central 
commitment to pursue social justice and human dignity and to preserve the living earth. At the same time, our 
community encompasses both people for whom social justice and/or climate and environment are their focal 
points for engagement with the church and people who believe that spirituality should be our preeminent 
priority and activism secondary or optional. A successful settled minister will encourage us all to work together: 
to encourage engagement in social justice while ensuring that Sunday mornings offer the restoration and 
renewal that our members seek to be their best selves and to live into their values.  

Strengthening Inter-and Intra-Personal Assets. Our third core value is “building community.” A vibrant 
community depends on developing a healthy sense of self as shaped by God, community, and life experiences. 
Essential to building and maintaining an open and inclusive community is a minister who exhibits and nurtures 
strong moral character and personal integrity. As discussed elsewhere, we recognize our need to improve our 
own communication skills and feedback patterns and seek a minister with the skills to build on the work we 
have begun in this area. The Strategic Planning roundtables that were conducted in the spring of 2021 indicated 
a strong desire on the part of our members for our next minister to engage more fully in the life of both our 
congregation and the wider community in which we live. A minister with excellent communication skills will 
forge valuable connections between our church and the wider community. To further support our ministry and 
growth of our membership, we hope that our next minister will understand and minister to all stages of human 
development across the lifespan. 
 

https://www.fplincoln.org/wp-content/uploads/2021/07/VVM-with-design-210227.pdf
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2. WHO IS GOD CALLING US TO BECOME? 

“You shall love the Lord your God with all your heart, and with all your soul, 

and with all your mind.” (Matthew 22:37 NRSV) 

 

 

 

 

 

Who is God calling you to become as a congregation? 

 
The Search Committee members carefully read the responses of the 133 parishioners who completed our 
Congregational Survey. We reviewed the comments of 108 individuals who participated in 11 “Search Parties” 
(focus groups to discuss what we are looking for in our new minister, and who we are hoping to become). We 
reviewed our call to ministry. We reviewed our Values, Mission and Vision. We listened to the spirit calling us.  
 
And we heard: God (in their many names) is calling us to become a congregation that uses our talents, energy 
and potential to “...act justly and to love mercy and to walk humbly with (y)our God.” (Micah 6:8). We seek to 
become deeply, truly welcoming of those who may not share our privileges or our traditions, but who share our 
commitment to be a beloved community.  
 

Describe how God is calling you to reach out to address the emerging challenges and 

opportunities of your community and congregation.  
 

For example, describe two experiments your congregation has initiated or engaged in the past 

year, what were the results and where do you see your next steps? Has your church had a 

multi-year strategic plan or vision statement; if so, where do you see that plan/vision taking 

you? 

Like many churches, we are struggling to stay relevant in this ever-changing world. How do we form and 
maintain community in an increasingly digital age? How do we connect with the next generation? How does a 
predominantly older, white, affluent community understand and take action against systemic racism? How do 
we motivate our busy, stressed members who have many choices in how they spend their time and money, to 
engage in the work of the holy spirit? During our Interim Ministry, under the leadership of the Transition Team, 
we clarified our Values, Mission and Vision. The Transition Team initiated work on a Strategic Plan. Please see 
their Summary Report. 

Vision and Strategic Planning 
In March of 2021, the Strategic Planning Task Force presented a review of our resources, strengths and 
challenges and facilitated small group conversations to explore key issues. The Strategic Planning work will 
continue under the Parish Committee to develop a multi-year plan for congregational review. We are poised to 
design structures, goals and action plans aligned with our affirmation of Values, Mission and Vision. In the 
meantime, we have been experimenting and innovating. 

Experiments and New Initiatives 

• New Community Programming. In the year before Covid, we recognized the need for new initiatives 
both to support the spiritual life and growth of our congregation and to engage the broader community 
beyond FPL. FPL Green organized an afternoon of lunch speakers and discussion on climate and 
environmental issues for a capacity crowd. The Adult Programs Committee put together “Food for 

https://www.fplincoln.org/wp-content/uploads/2021/11/FPL-Congregational-Survey-Results-2021_final.pdf
https://www.fplincoln.org/wp-content/uploads/2021/11/FPL-Search-Party-summary-Nov-19-2021.pdf
https://www.fplincoln.org/wp-content/uploads/2021/07/VVM-with-design-210227.pdf
https://www.fplincoln.org/wp-content/uploads/2021/07/VVM-with-design-210227.pdf
https://www.fplincoln.org/wp-content/uploads/2021/09/Transition-Team-Summary-Report-Final.pdf
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Thought” evenings once a month, offering both nourishing meals and topics of conversation, ranging 
from writing blessings to understanding gender and sexual identities for parents with children in the 
schools. Such in-person initiatives would have continued had Covid not intervened, and we hope to 
resume them when it becomes possible.  

• Racial Justice Journey. The Racial Justice Advocates, which grew out of the Anti-Racism task force, is 
implementing a year-long Racial Justice Journey in the hope of leading the congregation through 
education, awareness and action. This Journey is described in more detail in question 4a “Community 
Vision”.  

• Bible Study. Under the leadership of our Ministerial Intern in partnership with the Deacons, an ambitious 
multi-session Bible Study class was begun in 2019. With COVID, it went online. With 10-20 engaged 
participants in each session, we are deepening our understanding of the Bible and our spiritual heritage. 
The course has led to broader conversation and reflection about the relationship of those ancient stories 
to modern realities and offered a rich opportunity to express our core value of promoting spiritual 
growth and connection. 
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3. WHO ARE WE NOW?  

“You shall love your neighbor as yourself.” (Matthew 22:39 NRSV) 

a. CONGREGATIONAL REFLECTIONS 

b. 11-YEAR REPORT 

c. CONGREGATIONAL DEMOGRAPHICS 

d. PARTICIPATION AND STAFFING 

e. CHURCH FINANCES 

f. HISTORICAL INFORMATION 

 

3a. CONGREGATIONAL REFLECTIONS   ________     

 

Describe your congregation’s life of faith.  

For example, what beliefs and commitments are stated in your congregation’s purpose 

statement or membership vows? How is God most often described in worship liturgy? In what 

ways would you describe the Holy Spirit in your midst? 

 
As a community, we share a covenant and call to ministry that we say in unison every Sunday. Our congregation 
holds many views of “God,” many paths to spirituality, and many expressions of faith. Some want to hear the 
word God spoken more often, others less. Many are inspired by Jesus, some by a walk in the woods. We 
maintain the spirit of unity by mutual caring and an inclusive big-tent approach in matters of faith. We may 
address our prayers to “God,” “God of many names”, “Holy Spirit,” or “Mother Earth.” We have historically used 
both the Pilgrim Hymnal and the Singing the Living Tradition Hymnal and have begun using the New Century.  
 
In 2019, our Transition Team conducted a Spirituality Survey that sheds more light on these questions. On God: 

• 50% “feel that there is a universal spirit or force that I think of as God 

• 43% “feel that there is a universal spirit or force that I would not refer to as God” 

• 7% do not have any believe in a universal spirit or force 
 
And on Jesus: 

• 12% believe “Jesus is a divine revelation of God in human form 

• 42% think “Jesus was a divinely inspired teacher and moral example” 

• 30% “value Jesus’ teachings but don’t consider Jesus more divine or divinely inspired than other humans 

• 6% think “Jesus and his teachings are not relevant to my spiritual beliefs or my life 

• 10% replied “other” 
 
The survey responses demonstrate that this congregation finds spiritual nourishment and inspiration not only 
from worship services but also from other activities -- reading, being in nature, meditating, and yoga. Yet church 
remains extremely important; over 70% say “Church contributes to my spiritual well-being and growth,” and 
another 10% say that “Church is the most important single contributor to my spiritual well-being and growth.”  
 

Describe several strengths or positive qualities of your congregation. 

 
In the survey we conducted in September 2021, congregants were asked what they most loved about FPL. 
Details can be found here. Overall, we see our strengths as follows. 

https://www.fplincoln.org/wp-content/uploads/2020/02/Spiritual-Snapshot-Survey-1.pdf
https://www.fplincoln.org/wp-content/uploads/2021/11/FPL-Congregational-Survey-Results-2021_final.pdf
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1. We are intellectually curious and interested in learning about other faith traditions and philosophies, as 

well as our own.  

2. We offer many creative ways to participate in spiritual or other activities to help us live our values and 
vision. These include our weekly Meditation Sangha, Small Groups, social service projects, and short-
term classes. During Covid, we have added weekly meditation walks, virtual gathering opportunities, 
and an extensive educational program exploring racial justice issues.  

3. We are a caring and generous community, ready to lend a helping hand at home and beyond. We have a 
dedicated Care Committee that works with the ministerial staff to mobilize our broader community to 
visit, provide meals, flowers and the like, as needed. Our Outreach and Social Action Committee 
oversees grants totaling more than $100,000 yearly to 12-15 organizations in the greater Boston area 
for operations, capital projects, and program innovation. They also channel our Thanksgiving, Christmas 
and Easter Offerings to programs and projects that aid victims of disaster, poverty or systemic injustice. 

4. We have an active Lay Leadership program. Our longstanding tradition of enlisting lay leaders to help 
lead and offer prayers on Sunday and other special services is a way both to engage our congregants and 
to support our minister.  

5. A high percentage of our congregants volunteer their expertise in both large and small ways. See our 
Spiritual Survey and Congregational Survey for details. 

 

Describe what worship is like when your congregation gathers.  

For example, where does worship take place, and what is it based around? What was a recent 

baptism like? What are some words used to describe good preaching?  

 
Worshipping by ZOOM due to COVID allowed us to connect and reconnect with folks who cannot travel to our 
sanctuary. We discovered that some folks prefer the option of connecting virtually, at least some of the time. 
Our hybrid services this fall include about 60 masked parishioners, seated at social distance, with another 30 on 
ZOOM. No singing, except a soloist in the choir loft. It doesn’t feel quite right. 
 
We look forward to transitioning back to the days before COVID. You’d come in person and would join the 
sneakers, clogs, slippers, boots, and heels that hurry up the steps of the quintessential New England white 
clapboard church just a few minutes before ten. We are a busy community, always on the verge of being late. 
Some of us dress up, and some don’t bother. 
 
Inside, two walls of tall, clear windows allow the pale morning light to fall on flannel shirts, pretty sweaters, 
well-worn tweed, a navy blazer. Mainly gray hair, earnest smiles, lively eyes. Plain white walls and white pews, 
high ceilings, two aisles, maroon carpet and cushions. At the front, a dark mahogany pulpit bears no religious 
symbols. On a table in front of the pulpit sit flowers given in memory or celebration. A prism made memorable 
by a lay sermon about the multi-faceted nature of truth hangs in the center south window, scattering rainbows 
across the sanctuary walls. Things have stories: the graceful chandelier, the baptism bowl, the hand-crafted 
silver Communion service, the offering plates, the rack holding name tags in the narthex. We are grounded in 
unspoken traditions, the simplicity of the space, the views of sky and land, and a sense of shared community.  
 
Every week the rarely changing yet inclusive Order of Service incorporates words and music, lay leaders and 
ministers, bible readings, poetry, science, history. Children and their families help light the candles, give readings 
and lead the saying of our Covenant. It is designed to be familiar, welcoming to all faith traditions, uplifting, and 

https://www.fplincoln.org/wp-content/uploads/2020/02/Spiritual-Snapshot-Survey-1.pdf
https://www.fplincoln.org/wp-content/uploads/2021/11/FPL-Congregational-Survey-Results-2021_final.pdf
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beautiful. We sing from the UCC and the UUA hymnal. We speak our covenant and call to ministry. We listen to 
each other’s joy and concerns. We listen to the words of our minister. We pray together. 
 
On any given Sunday, church competes with a walk in the woods, a yoga class, a hard-to-find unscheduled hour 
with all the kids, or the chance to finally just stop running to the next thing. Yet, we come to be renewed by the 
serenity of the sanctuary, the uplifting music, the moment of silence, the cadence of familiar words, the comfort 
of familiar faces. We slow down, see, listen, and remember who we are. We connect to the beauty in the world 
around us. We come for the sense of community and intergenerational connection, increasingly elusive in our 
fractured and digitized world. Here, we connect. We give and receive. We are seen and heard. We find ways to 
be useful. We know each other. We want our minister to know and be known by us too.  
 
“Inspiration” and “education” are the words most congregants use to describe what they want from well-crafted 
sermons on Sunday mornings. Buffeted by news of hardship and challenge in the wider world, exhausted by a 
sense of powerlessness to really fix anything, we come seeking something we struggle to name clearly. We want 
to reconnect to intention and purpose. To remember gratitude. To know that we can be a force for good in this 
broken and beautiful world. We’d like some food for thought to which we can return and ponder as the week 
unfolds. We want to be called to our best selves. For some of us, that means filling up our depleted cup; for 
others, that means being called to do, give, learn, and act in the wider world.  
 
Following the service, over half of the congregants traditionally have gathered in the Stearns Room for coffee 
and conversation. For many, social connections are just as important as spiritual inspiration.  
 

Describe the educational program/faith formation vision of your church.  

For example, how are young people in leadership? How do people continue to form their 

faith over a lifetime? Name a topic studied or curriculum used recently; what was the impact 

of this study on those who attended? 

 

First Parish is a community of lifelong learners. This creates both an opportunity for our educational program 
(because people are curious) and a challenge (people are busy learning and doing outside of the church). 
 
Youth Religious Exploration 
The Religious Exploration Program at First Parish in Lincoln is a voluntary program designed for children from 
infancy to early high school. Through our weekly programs, children can progress from nurtured wonder 
through playful discovery to thoughtful understanding. Our curriculum works toward literacy in the Bible and 
includes sacred stories from a range of spiritual traditions. The youngest children engage in Spirit Play, 3rd-5th 
graders explore Sacred Stories, and the 6th-8th graders learn about and worship with other faith traditions. Our 
youth participate in outreach projects, food drives and clothing drives, serving as ambassadors to our 
community and helping to support others less fortunate than ourselves. More details of the curriculum, both 
pre- and during Covid can be found on the Children Youth and Families section of our website. 
 
For every service, the children begin their Sunday morning with the congregation. With their families, they set 
the alter table, ring the bell, light the candle and lead the congregation in our Covenant. Following the Time for 
All Ages organized by the DRE, they depart for Sunday School. This fall, Deacons along with the Reopening Task 
Force have used a combination of outdoor worship and ZOOM to include our unvaccinated children as 
completely and safely as possible. 
 

https://www.fplincoln.org/children-youth-and-families/
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Our full-time Director of Religious Education has been working for the past four years with ever increasing 
ingenuity. When we went online during COVID, in recognition of screen fatigue, she created “Parish to Porch” 
kits that she delivered to 35 families in the RE program. She has increased the number of intergenerational 
services to 3 times a year. She has established 5 Sundays when children join us for the entire morning service 
reflecting the conviction that children should experience what attending church is like and that families should 
be able to join together in worship.  
 
Our church struggles to compete with the sporting and other activities that form the centerpiece of our 
children’s social structures. And, as children move into middle and high school, much of their community is 
found online and virtually. Covid has further contributed to the challenges. (See section on Participation and 
Staffing). In spite of the DRE’s heroic efforts and the congregation’s general enthusiasm for welcoming young 
families, family participation remains low. We believe that we can provide a compelling religious exploration 
experience for our youth. However, we are still trying to figure out the best way.  
 
Adult Spiritual Development 
Adult Spiritual Development happens through programs and initiatives suggested and delivered by ministers, 
other staff, and the laity. The Deacons, the Interim Minister, the Ministerial Intern, and until recently, the Adult 
Programs Committee (recently lost its leaders to Racial Justice Journey) all participate in planning and 
implementing Adult Spiritual Development Programs. These programs are open to our parishioners as well as to 
the wider community. 

• Over the past few years, our Ministerial Intern, who has a deep knowledge of the Bible, has led a series 
of Bible study programs (The Prophets, The Life of Jesus, Beginnings of Christianity, the Life and Writings 
of Paul) more substantive than any series of the kind in our church’s recent history. The reception has 
been enthusiastic from the 10-20 that attend each week. 

• Our Adult Programs Committee coordinates programs around topics of interest, “Aging with Wisdom,” 
“Winter Blues,” “Forest Bathing” and “Courageous Conversations”; a variety of “Gathering Projects” that 
included writing workshops and play readings; and a weekly “Ladies’ Tea.” There have been classes in 
Spiritual Autobiography, Creativity as a Spiritual Practice, Lenten and Advent one day retreats, as well as 
a weekly gathering for elders with the Interim Minister featuring poetry and conversation around some 
of life’s “big questions.” 

• The Interim Minister and Ministerial Intern, with the Deacons, have introduced a new generation of 
small group ministries, open to new members, lasting no more than a year, and focused on deep 
reflection, creative expression and spiritual growth. 

 

Describe how your congregation is organized for ministry and mission.  

For example, how are decisions communicated in your church? How are teams or committees 

organized? Where does your church struggle for vision?  

 
The Deacons, charged by the by-laws with “serving the spiritual interests of the church and community,” 
collaborate with the ministers and other leaders of the church to plan and lead worship services and other 
activities related to living within the Covenant. They coordinate lay participation on Sunday and in other special 
services; coordinate guest speakers and collaborate with members of several committees (Hospitality, Flower, 
and Welcoming) as needed. They also assist the Senior Minister in supervision of the Ministerial Intern; and they 
guide and support member-proposed adult education and social justice initiatives and programs.  
 
The Parish Committee is the governing body responsible for overall management and policy in the Church. The 
Parish Committee oversees the work of the Finance Committee, the Personnel Committee, the Generous Giving 
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Committee (responsible for annual stewardship), and the Facilities Committee. Our congregationally elected 
Treasurer is an ex officio member of the Parish Committee. Our Nominating Committee (also elected for 3-year 
terms) vets and proposes candidates for these committees, including the chair. They also vet and propose 
candidates to serve as Treasurer, Assistant Treasurer, Moderator, and Clerk (all one-year terms).  
 
Several elements of our ministry and mission are delegated to other committees. Three other standing 
committees are appointed by the Parish Committee: the Youth Programs Committee, which supports our DRE 
and religious education program; the Music Committee, which provides support and counsel to our Music 
Director/Organist; and the Outreach and Social Action Committee (which administers FPL’s programs of 
charitable giving and guides its several Faith-in-Action groups, of which the largest is currently FPL Green). The 
Parish Committee also oversees ad hoc committees, such as the Adult Programs Committee, and the Racial 
Justice Advocates. A Communications Committee and Technology Committee are also being developed; they will 
report to the Parish Committee. 
 
The Senior Minister is an ex officio member of both the Deacons and the Parish Committee. The Senior Minister 
advises the Care Committee, which assists ministerial staff in pastoral outreach. The Senior Minister is also 
involved, along with the Ministerial Intern and Deacons, in advising a network of more than a dozen Small 
Groups, about 6-10 members in each, that meet regularly throughout the year as circles of mutual support, 
friendship, and spiritual inspiration. Most small groups are affiliated with the UUA small group ministry. 
 
Decisions and news of upcoming initiatives and events are communicated through committee chairs at 
quarterly Parish Council (all-chairs) meetings convened by the Parish Committee Chair; by announcements at 
Sunday services; by weekly and monthly parish media; by articles our website; and by word of mouth. In our 
busy, busy worlds, however, it is always a challenge to get anyone’s attention. 
 
Five issues we continue to seek to better address are 1) the need to make sure we communicate more clearly 
to our congregation how the church works - for example, how to get involved, where to express concerns, what 
our governance and decision-making structure is, where to learn about decisions made. 2) the potential for 
volunteer fatigue, 3) clarification of the expectations of membership (financial support, participation, and 
working together respectfully on issues where we may disagree), 4) how we can and should support mission 
work (with financial and volunteer resources) and 5) how to maintain relevance in our changing world. 
 

● When it comes to decision-making, how many hours are spent in meetings per 

month?  

The congregation assembles for an annual meeting that typically lasts two hours in which the budget is 
approved, the Annual Reports are received, and the slate of officers and committee are approved. Typically, 45-
50 people attend out of an active membership of over 200. The Parish Committee and Deacons each meet 2 
hours per month, except in summer. The Parish Council (chairs of all committees) meets for 2 hours per quarter. 
Most other committees meet for 1-2 hours monthly, and their significant decisions are reviewed and approved 
by the Parish Committee or Deacons within their regularly scheduled meetings. The Minister meets 1:1 with the 
Chair of Deacons and the Chair of Parish Committee as needed, typically a 1-hour check-in every other week. 
 

● Think of a time when action had to be taken quickly, for example when a crisis or 

disaster occurred. How was that accomplished? 

As COVID infections surged and it became clear that it would affect our town and our community, the Interim 
Minister worked closely with the Chair of the Parish Committee and the Deacons to develop an immediate plan 
of action. They consulted with public health experts in our community. They moved quickly to appoint a “Safe 
Congregation Task Force” that would make decisions about how the church could and should operate in this 
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public health crisis. They sought volunteers and asked specific people with public health expertise to serve. The 
Interim Minister participated on the task force but did not have to take responsibility for all of those decisions. 
She could focus on much needed ministry. 
 

● Can you provide the next minister with a copy of an organization structure, bylaws 

and/or annual report to further explain the patterns of the church’s activity and 

governance? [Yes/No]  

Yes.  

 

3b. 11-YEAR REPORT            
(add here the 11-Year Report developed with the help of your conference staff, UCC Data Hub, 

and MissionInsite) 

Here is our 11-year report. The data has not been updated in several years and is not accurate. As described 
elsewhere, we have completed a process to estimate our active members. We have not culled our membership 
database in more than a decade.  

.  
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3c. CONGREGATIONAL DEMOGRAPHICS   ____     
 

Describe those who participate in your church. 

  Is this number an estimate? (check if yes) 

Number of active members: 245 

This number reflects a review by the Welcoming and Parish 
Committees to identify individuals who participated beyond 
attending Christmas and Easter services. It includes all who 
pledged to Stewardship in the past two years, including 42 
people who pledged but otherwise did not participate in the life 
of the church.  

Number of active non-
members: 

 34 
Same as above, and it includes 19 individuals who pledged but 
otherwise did not participate. 

Total of church participants 
(sum of the numbers above): 

279 
This includes 61 individuals who pledged but otherwise did not 
participate in the life of the church.  

 

Percentage of total participants (members and “friends”) who have been in the church: 

  Is this number an estimate? (check if yes) 

More than 10 years: 80.5% (From Congregational Survey conducted in summer 2021) 

Less than 10, more than 5 
years: 

7.5%  

Less than 5 years: 12%  

 

Number of total participants by age:  

We used different age groups in our 2021 Congregational Survey. We then applied the percentages of survey 

respondents in various categories to our entire congregation. 

0-11 
 12-

17 

18-

24 
25-34 35-44 45-54 55-64 65-74 75+ 

Are these numbers an 

estimate? (check if yes) 

< 18 
 18-

29 

20-

29 
30-39 40-49 50-59 60-69 70-79 80+  

24 
 

0 0 5 12 22 40 36 18 
2021 Survey; # children 
estimated: children were 
not surveyed 

41 
 

  9 21 38 68 61 31 
Y - extrapolating survey to 
active parishioners 

 

https://www.fplincoln.org/wp-content/uploads/2021/11/FPL-Congregational-Survey-Results-2021_final.pdf
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Percentage of adults in various household types: 

  Is this number an estimate? (check if yes) 

Single adults under 35: 2% y (extrapolated from data in 2021 survey) 

Households with minors (<18): 24% y (extrapolated from data in 2021 survey) 

Single, separated or divorced adults aged 
35-65: 

5% y (extrapolated from data in 2021 survey) 

Households with no minors: 73.7% y (extrapolated from data in 2021 survey) 

Single, widowed, divorced adults over 65: 9% y (extrapolated from data in 2021 survey) 

 

Education level of adult participants by percentage: 

  
Is this number an estimate? (check if yes) 

From survey conducted summer 2021 

High school: 1.6% includes “lifetime learner” 

College*: 21.8% *Four-year college alone 20.3%, rest 2 year 

Graduate School*: 48.9% *Master’s Degree 

Specialty Training* 24.1% 
*Doctoral Degree = 8.3%, Professional Degree = 
15.8% 

Other (please specify): 3.6% Some College  

 

Percentage of adults in various employment types: 

  
Is this number an estimate? (check if yes) 

From survey conducted summer 2021 

Adults who are employed*: 40.8% 
*Includes 22.6% FT, 15.8% PT and 15% self-
employed which might be FT or PT 

Adults who are retired: 42.9%  

Adults who are not fully employed: 16.3% 
7.2% professional volunteer; 8.3% homemaker, 0.8% 
looking for work 

  

Describe the range of occupations of working adults in the congregation: 

Working adults in the congregation are primarily involved in senior level management (with an estimated 60% of 
those in for-profit) or a professional occupation (teacher, lawyer, doctor, architect, social worker, nurse 
practitioner, nurse). There are a handful of artists, musicians, and writers, and a smattering of tradespeople 
(construction, electrician, food service). 
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Describe the mix of ethnic heritages in your congregation, and the overall racial make-up. 

Most UCC congregations tend to describe themselves as “diverse.” Yet, the vast majority 

of UCC congregations are mono-cultural. What does diversity mean in your context? 

 
Based on our 2021 Congregational Survey responses, we are 95% white, with the remaining percentage being 
Asian, Black or Latinx individuals, although about 17% of respondents report being part of multi-ethnic families. 
Thus, as your question foresees, we are more diverse spiritually than demographically. We include a very wide 
mix of faith backgrounds from traditional Protestant and Catholic to Jewish to Buddhist and ethical humanist. 
Politically we tilt to the moderate-left side of the spectrum but with a goodly number of more conservative 
members, some of whom to our regret became alienated in the 2010s and whom we would like to coax back 
into the fold. We welcome people of all races, ethnicities, ages, gender, and sexual orientations, and we believe 
we have succeeded for the latter: LBGTQ members and staff (including a transsexual ministerial intern who was 
very well-respected and appreciated) have been warmly welcomed by our predominantly cis-gendered and 
heterosexual congregation. Achieving diversity of race, ethnicity, age, and socioeconomics remains a challenge 
for us, however. Demographically, our well-educated, by and large affluent, and overwhelmingly (95%) white 
membership largely reflects the composition of our town (87% white) and five of the six adjacent towns. We are 
an aging congregation, as is Lincoln generally, with a youth program that is well-supported but much smaller 
than a generation ago. In the future, we earnestly hope to grow our membership in ways that will make us more 
diverse sociologically and once again include a large and robust cohort of young families. 

 

Has your congregation recently had a conversation about welcoming diversity, or do you 

plan to hold one in the near future (perhaps using, for example, the Welcoming Diversity 

Inventory)? Please note the date. Comment after the exercise: 

 
Last year, a group of members and friends created the Racial Justice Advocates to begin an exploration of racism 
in ourselves, our community and beyond. This year we have embarked on a year-long congregation-wide “Racial 
Justice Journey”, an ambitious series of weekly programs and activities, designed and led by the Racial Justice 
Advocates committee with support from the Ministerial intern and several standing committees under the 
leadership of the Deacons. These efforts build on a more long-standing series of guest speakers and programs, 
mostly for adults but also for youth, that the Racial Justice Advocates and many others have sponsored since the 
mid-2010s.  
 
In mid-November, we held an intensive all-congregation workshop in Beyond Categorical Thinking led by 
facilitators from the UUA. Through case studies and conversations in breakout groups, the 28 attendees 
explored explicit and implicit bias related to gender, race, ethnicity, disability and sexual orientation. 

 

3d. PARTICIPATION AND STAFFING         
 

Complete the following chart. Please leave blank any fields that are not applicable to your 

congregation. 

https://www.fplincoln.org/wp-content/uploads/2021/11/FPL-Congregational-Survey-Results-2021_final.pdf
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Ways of Gathering Estimated number of 

people involved in 

attendance 

Who plans each of the listed 

gatherings? (list any and all worship 

planners, such as various lay 

leaders, pastors, musicians, other 

staff) 

Adult Groups or Classes 10-20  
Interim Minister (Minister’s Coffee), 
Ministerial Intern, Adult Programs 
Committee (Ladies Virtual Tea) 

Baptisms (number last year) none last year Interim Minister, Family of Child 

Children’s Groups or Classes 
Covid (pre-Covid): 5 (13) 
children per week  

Director of Religious Education, Youth 
Programs Committee  

Christmas Eve and Easter 
Worship  

Christmas Eve: 2019, 435 over 
3 services; in 2020, ~80 
households joined a pre-
recorded Xmas service. 
 Easter: 2019, 213 over 2 
services; in 2020 ~114 joined a 
Zoom Easter service; ~50 
attended outdoor sunrise 
service 

Deacons, Interim Minister, Ministerial 
Intern, Director of Religious Education, 
Music Director 

Church-wide Meals 40 (but not during Covid) Lay leadership 

Choirs and Music Groups 20 (on pause in Covid) Music Director, Music Committee 

Church-based Bible Study 20 (ZOOM during Covid) Ministerial Intern, Deacons 

Communion (served how 
often?) 

~40-50 (3 times per year) Deacons, Interim Minister 

Community Meals Pre Covid: 30 Adult Programs Committee (pre Covid) 

Confirmation (number 
confirmed last year) 

N/A  

Drama or Dance Program 
10 (Virtual Play Readings 
during past year) 

Lay led (Adult Programs Committee) 

Funerals (number last year) 
5 annually pre-Covid; several 
graveside since Covid  

Interim Minister 

Intergenerational Groups 
20-40 (“Sip Talk Learn” 
Storytelling in person then 
virtual) 

Lay leaders (Welcoming Committee / Adult 
Programs) 
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Outdoor Worship  60+ 
Deacons, Interim Minister, Ministerial 
Intern 

Prayer or Meditation Groups 
several groups; 10-30 each 
(Covid -> virtual and outdoors) 

Deacons, Interim Minister, Ministerial 
Intern, Lay leaders (Meditation Sangha, 
Meditation Hikes) 

Public Advocacy Work 20 
Lay leaders (Racial Justice Advocates, FPL 
Green) 

Retreats 20-40 
Transition Team, Interim Minister designed 
retreats to support the goals of interim 
ministry 

Theology or Bible Programs in 
the Community 

10-20 (open to community; 
primarily parishioners) 

Interim Minister, Ministerial Intern 

Weddings (number last year) typically, 5 pre-Covid Interim Minister  

Worship (time slot: 10:00 AM) 
100 (during Covid, avg. 85 
devices, many with 2 people; 
preCovid, avg 100 attendees)  

Interim Minister, Director Religious 
Education, Ministerial Intern, Deacons 

Worship (time slot: _______)   

Young Adult Groups or Classes 
4 preCovid; no program post-
Covid 

Director Religious Education, Ministerial 
Intern, Lay Leaders 

Youth Groups or Classes 
13 (18 pre-Covid) 8th graders 
for Our Whole Lives (OWL) 

Director Religious Education, Ministerial 
Intern, Lay Leaders 

Small Group Ministry  6 groups, 6-10 per group 

Lay led and organized, based on UUA Small 
Group Ministry, by ZOOM during Covid. 
New one-year Engagement Groups are 
currently being formed to focus on one of 
three areas of interest: spiritual reflection, 
creative expression and racial justice. 

Additional comments: 

During COVID, staff and lay leaders adapted many of our programs to ZOOM or outdoor venues. In addition, 
new programs were begun in spring 2020, including:  

• Meditation Hikes - (weekly silent, socially distant walks on our beautiful trails) – 15-20 participants per 
week; ongoing 

• Ladies Virtual Tea (weekly facilitated conversations bringing together ladies of all ages on ZOOM), - 15 
participants per week, continuing on a monthly basis in fall 2021 

• Gathering Project (a bi-weekly virtual convening to write, reflect on poetry, discuss art, and do virtual 
live play-readings). - 8 participants per week; 2021 schedule TBD 

• “Coffee with the (Interim) Minister” - weekly virtual convenings - 8 participants per week; Ongoing 

• The Music Director recorded “Music Mondays” to provide education around the sacred music. 

• RE Director engaged with families by delivering weekly “Parish to Porch” activity kits (30 families). 
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List all members or regular participants in your congregation who are ordained, licensed, 

or commissioned ministers. Indicate those with current United Church of Christ Three-

Way Covenants (i.e., serving in a congregation) or Four-Way Covenants (i.e., serving in a 

ministry beyond a congregation). 

  

Name Three- or Four-

Way Covenant?  

(3 or 4 or No) 

Ministry Setting Type of Ministry 

Role 

Retired?  

(Y or N) 

Rosemary Lloyd 
(UUA ordained) 

  None Y 

Arline Sutherland 
(UUA ordained) 

  None Y 

Roger Paine 
(UCC ordained) 

  None Y 

 

If one or more previous pastors or retired ministers currently hold membership in the 

church, describe their role(s) in the life of the congregation:  

 
Rosemary Lloyd, who was a student minister at First Parish in Lincoln, and then served as Senior Minister in a 
UUA church in Boston, MA., has become a member of First Parish and serves as an active volunteer. She has led 
occasional educational programs based on her work with the Conversation Project, a program to help families 
engage in discussions about end-of-life care.  
 
Roger Paine, our previous Senior Minister, retired to Colorado. He continues to pledge to our annual 
Stewardship Campaign and has ongoing social contact with a few members of the congregation. 

 

List all current staff, including ministers. Exclude the position you are seeking to fill. 

Indicate which staff person serves as head of staff. 

 

Staff Position Head of Staff? 

Compensation 

(full time, part 

time, volunteer) 

Supervised 

by 

Length of Tenure 

for current person 

in this position 

Interim Minister Yes $115,000 FT 
Parish 
Committee 

3 years 

Director of 
Religious Ed. 

 $56,000 FT Senior Minister 4 years 

Ministerial Intern & 
Communications/ 
Technology 

 $51,000 FT Senior Minister 3 years 

Music Director  $43,000 PT Senior Minister 
9.5 years (resigning as 
of 12/31/2021) 

Parish 
Administrator 

 $55,000 FT Senior Minister 1 year 
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REFLECTION 

Reflection: After reviewing the congregational demographics and activities above, what 

does this information reflect about your congregation’s overall ministry?  

Our congregation appreciates opportunities to gather for social connection and for spiritual education. The 
active percolation of ideas during COVID suggests the importance to our community of blending social 
interaction with education. We like the outdoors and the arts and silence. We like getting to know each other 
and being known.  

 

3e. CHURCH FINANCES           
 

Current annual income (dollars used during most recent fiscal year) - FY 2021 

Source Amount  

Annual Offerings and Pledged Giving $424,458.33 

Endowment Proceeds (as permitted within spending policy, such as a cap of 
typically 4.5%-5% on total return) 

$120,000.00* 

Endowment Draw (beyond what is permitted by spending policy, “drawing down 
the principal”) 

$0.00 

Fundraising Events (Christmas Fair and Community Programs) $11,140.77 

Gifts Designated for a Specific Purpose $0 

Grants $0 

Rentals of Church Building $20,871.96 

Rentals of Church Parsonage  $45,900.58 

Support from Related Organizations  
(e.g., Women’s Group) - Bell Choir 

$1,000.00 

Transfers from Special Accounts $ 

Other (specify): Interest and miscellaneous $1,157.63 

Other (specify): Solar Panel Energy Credits $3,010.78 

TOTAL $627,540.05 

*Income exceeded expenses by 39,991.59, surplus is transferred to Operating Reserves Account. 

 

Current annual expenses (dollars budgeted for most recent fiscal year):  

FY 2021: Actual = $587,548.60, Budgeted = $711,028 
FY 2022: Budgeted = $689,669 
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Attach most recent church budget, spending plan, operating statement, or annual treasurer’s 

report as shared publicly with the congregation, or – if your church does not pass an annual 

budget – list current budgeted expenses here. 

The Annual Report for FY 2021 includes a Treasurer's Report and the budget is included on page 28. 

 

Considering total budgeted expenses for the year, compare total ministerial support. What 

is the percentage? 

In FY 2021, the total actual ministerial support is 26.1% of actual expenses. 
For FY 2022, total budgeted ministerial support is 23.2% of budgeted expenses 
 

Has the church ever failed to pay its financial obligations to a minister of the church?  

No. 

 

Is your church 5-for-5, i.e. does it include each of the following contributions during the 

church year? (indicate those included during the most recent fiscal year) 

x   Our Church’s Wider Mission (OCWM – Basic Support)  

__ One Great Hour of Sharing  

__ Strengthen the Church  

__ Neighbors in Need  

__ Christmas Fund  

 

In what way is OCWM (Basic Support) gathered? If calculated as a percentage of the 

operating budget, what is that percentage? (recommended 10%) 

OCWM is gathered through our annual stewardship campaign and a portion of our operating budget is given to 
the UCC denomination. We also provide support to the Metro Boston Association UCC. We also support the 
UUA as part of our operating budget and through our Outreach Program, the UUA Urban Ministries. 

  

What is the church’s current indebtedness?  

Total amount of loan debt: None 

Reason for debt: 

Are capital and other payments current? N/A 

 

If a building program is projected or underway, describe it, including the projected 

start/end date of the building project and the total project budget.  

No building program is currently projected or underway. Our funds for capital improvements are close to being 
depleted. The Parish Committee, Facilities Committee and Investment Committee are considering a Capital 
Campaign, and potentially an Endowment Campaign, in the next two years.  
 

https://www.fplincoln.org/wp-content/uploads/2021/08/AR-20-21.pdf
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If the church has had capital campaigns in the last ten years, describe: 

Year(s) Purpose Goal Result Impact 

2011- 
2012 

Rebuild the Stearns Room 
(adjacent Sanctuary) and 
replenish the Capital Fund 

$2.2 million 
~$2.2 
million 

Rebuilt the Stearns room; healthier, 
more welcoming, and functional for 
church and other gatherings. Capital 
fund replenished to support upgrades 
to our other buildings.  

 

If a capital campaign is underway or anticipated, describe: 

Year(s) Purpose Goal Result Impact 

2024? 
TBD 

Replenish Capital Fund to 
pay for ongoing capital 
needs; potentially increase 
endowment base 

$1-3 million $  

 

Describe the prominent mission component(s) involved in the most recent (or current) 

capital campaign. 

 
The mission components of the most recent capital campaign were primarily focused on building community, as 
well as improving the Sunday morning service which is currently the centerpiece of our spiritual growth and 
connection by: 

• providing access to our Sanctuary and Stearns room for our aging (and mobility impaired) members so 
that they could participate fully in the life of the community  

• creating more functional space that could be used for our congregation gatherings and to open the door 
for deeper connections between the church and the wider community 

• renovating the organ to support the music program (we are a congregation that loves music) and 
addressing mold in the sanctuary and Stearns room. 

 

Does your church have an endowment? Yes 

 

What is the market value of the assets?  

The total value of all endowment assets as of 9/30/21 was $2.922 million. Endowment assets include those 
assets that can be used to support our operating budget. 
 

Are funds drawn as needed, regularly, or under certain circumstances? 

Funds from the endowment are drawn regularly to support the operating budget. Current policy limits the total 
annual draw to 4% of the average of the previous balances over the preceding 20 months in the funds that can 
be dedicated to operations. In some cases where operating expenses are consistent with the donor's directions, 
restricted funds can be applied specifically to such expenses. 
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What is the percentage rate of draw (last year, compared to 5 years ago)?  

Last year, we withdrew 5% of the average endowment balance (as calculated over the past 5 years). Five years 
ago, absent a policy determining our management of endowment, we withdrew funds as needed to cover our 
expenses, after accounting for Stewardship and other income. Because we managed the endowment funds 
differently, we cannot readily calculate a comparable percentage for 2016.  
 

Describe draw on endowment, if any, to meet operating budget expenses for the most 

recent year and the past five years: 

Our approved budget for this fiscal year draws 4% of the average endowment balance, as calculated over the 
past 5 years (20 months). After years of using the endowment to balance the budget (filling in the gap between 
Stewardship and other income sources, and our expenses), we approved a fund draw policy in 2018. This policy 
directed a steady reduction in the percent of endowment draw, from 7% in FY 2019 to 6% in FY 2020, 5 % in FY 
2021, and 4% in this fiscal year. Last year (FY 2021) due to revenue uncertainties, the congregation voted to 
override the policy limit and allow a draw greater than 5%. However, this proved to be unnecessary. 

 

At the current rate of draw, how long might the endowment last? 

Under our current fund policy, we expect the endowment will last in perpetuity. 
 

Please comment on the above calculations or estimates: 

In FY 2019, we adopted a policy covering the use of endowment to fund our operating budget. Prior to that 
time, we had used the Endowment to fill the gap between our operating budget and stewardship. To ensure 
that Endowment funds were managed responsibly for the future, the Parish Committee adopted a policy that a) 
separated the funds targeted for specific purposes (i.e., capital improvements and social justice), 2) limited the 
draw from the remaining funds to 4% of average value, to be phased in over four years, and 3) allowed larger 
draws from the funds for capital repairs and social justice. The effect of implementing this policy has been to 
motivate the congregation to increase the average pledge. In FY 2022 the congregation achieved its goal of a 
budget funded by a 4% Endowment draw plus stewardship.  
 

Other Assets 

Reserves (savings):  

As of 9/30/21, the parish also had approximately $168,000 in its various checking accounts.  

 

Investments (other than endowment):  

As of 9/30/21 the investment funds other than endowment funds total $1.768 million. These funds are targeted 
to specific purposes such as charitable giving and major building repairs. 
 

Does your church have a parsonage? Yes 

Fair market rental value of the parsonage: $44,000 per year 

How is the parsonage used? It is normally occupied by the minister and their family; otherwise, it is rented for 

residential use. 

Street / City / State / Zip: 16 Bedford Road, Lincoln, MA 01773 

Finished square footage: 2095 total interior SF  

Number of Bedrooms, Number of Bathrooms: 4 BR, 2-½ Bath 

Assessed real estate value: $900,500 as of October 2020) 

Available for minister residence: Yes 
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Expected minister residence: Our preference is that the minister live in the parsonage, although that is not an 

absolute requirement (see Section 1c). 

Condition of structure, systems and appliances: Condition in good repair. All systems updated in 2014-5. 

Appliances were upgraded in 2014. Interior painting completed in 2018 in neutral palette. The Minister may 

request repainting, subject to review and approval by the Facilities Committee and Parish Committee. Note that 

there is no air conditioning in the house.  

Entity in the church responsible for review and needed repairs: Facilities committee, which reports to the 

Parish Committee 

 

Describe all buildings owned by the church: 

The First Parish in Lincoln owns three buildings: the Church, the Parish House, and the Parsonage. All are 
fundamentally in good repair. Our Facilities Committee, appointed by and reporting to the Parish Committee, is 
responsible for overseeing capital improvements and major repairs to the buildings. The Committee maintains a 
schedule of projects which it re-prioritizes periodically based on need. 
 

Church (Sanctuary and Stearns Room) 
The Church is a classic New England meeting house of white wood 
clapboard, shuttered windows, engaged Greek columns, and belfry steeple. 
It has a capacity of 200+ people, with overflow capacity available in the 
adjacent Stearns room. The Stearns Room, renovated in 2015 - 2016 with 
funds from the 2011-12 capital campaign, provides a healthy (mold-free), 
light-filled and functional space for pre- and post-service gatherings, 
handicap-accessible bathrooms, and an updated light duty kitchen. In 

addition, renovations to the church and Stearns room addressed a mold issue, updated the fire safety system, 
and restored the organ. We have installed a hearing assist system for use during worship services. We provide 
large type Orders of Service for people with vision impairment.  
 

Parish House 
150 yards up the hill from the Church stands a Romanesque stone structure built in 
1890 to replace a previous Congregational church building. When the two churches 
merged in 1935, it became the Parish House, and in the late 1950s a two-story wing 
was added to the back (northwest) side to provide offices and church school 
classrooms. Some of the space is rented to a local nursery school. Between 2007 and 
2012, many rooms in the Parish House were refurbished or renovated, including a 
complete renovation and upgrade of the kitchen to commercial license standards. 
Other recent improvements include stained glass window repair, storm window 
replacement, attic insulation, the addition of solar panels to the roof, parking lot 

repair, a new boiler, a new roof, and an upgrade to the playground used by the nursery school tenants and the 
Sunday School.  

 
Parsonage 
The Parsonage, built in 1958, is located behind the Parish House. The split-level 
floor plan includes a living room, dining room, kitchen, laundry, four bedrooms, 
study, 2½ baths, and utility space; a carport houses two cars plus 
equipment/storage. There has been periodic refurbishment over the years 
(refinished wood floors, new kitchen counter etc.)  

 



LOCAL CHURCH PROFILE – 201 
 PAGE 33 

Describe non-owned buildings or space used or rented by the church:  

None 

 

Which spaces are accessible to wheelchairs? (worship space, pulpit, fellowship space, 

facilities, etc.) 

 

• Church. The worship space and fellowship space are all handicap accessible, including a handicap-
accessible restroom. The pulpit is accessed by three steps and the choir loft is accessed by staircase. 
Neither are accessible to wheelchairs.  

• Parish House. The ground and main floors of the Parish House (which include most meeting rooms, staff 
offices, auditorium, library, and commercial kitchen) are handicap accessible. The second floor is not. 

• Parsonage. The Parsonage is not handicap accessible.  

 

Reflection: After reviewing the church’s finances and assets described above, what does 

this information reflect about your congregation’s mission and ministry?  

For example, when was a time the church made a major budget change? How is the 

budgeting process done? What new ministry initiative has your church financed? 

 
First Parish in Lincoln benefits from significant inherited financial and physical assets. The two buildings are 
currently in good condition, and for the most part, handicap accessible. Our history, of merging two churches, 
means that we have a lot of real estate assets relative to our size. 

In 2021, we plan to give away over $112,000. The lion’s share of our support for mission work—nearly 80%, 
currently totaling almost $90,000 annually--comes from endowed funds established for specific charitable and 
social justice purposes which are overseen by our Outreach and Social Action Committee. By contrast, we spend 
a relatively small percentage of our operating budget on mission — less than 5%. Many parishioners would 
prefer we hold ourselves accountable to giving away a higher percentage, but some want to reserve the right to 
donate to the charities of their choice and would prefer that it be reduced to zero. The decline in the percentage 
of operating funds devoted to mission reflects the combined pressures of declining membership, increasing 
budget demands and longstanding disagreement within our congregation about how much to give away.   

The annual operating budget is developed by the Treasurer with input from staff and lay committees (including 
the Finance and Generous Giving committees), reviewed by the Parish Committee and approved at the annual 
meeting in June. Due to the historical preference of our ministers, the treasurer and committees have led the 
work of annual budget development, with the minister offering input. 
 
Strategic initiatives are undertaken at the direction of the Parish Committee in response to congregational input. 
For example, the 2018 Shared Ministry Review recommended that we find ways to align First Parish more 
closely with the needs of the greater Lincoln community and to develop attractive opportunities to engage and 
to integrate new members.” After review and study, this led to hiring a part time Adult Programs and 
Community Engagement Coordinator and creating a standing Adult Programs Committee. (After only 6 months, 
the position was realigned considering COVID, which limited Community Engagement opportunities.)  
 
Going forward, funding priorities will be informed by a long-term strategic plan, the development of which was 
initiated in the fall of 2020 by the Transition Team, and which will be continued under the oversight of the Parish 
Committee. The Strategic Plan, once developed, will inform future budget development and investment 
decisions. 
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3f. HISTORICAL INFORMATION          
 

Name one to three significant happenings in the history of your church that have shaped 

the identity of your congregation. Add the most important event in the life of your church 

in the past 10 years. 

 

1. Our Formation and Inclusive Covenant 
First Parish Church was founded in 1942, the result of a merger of the local Unitarian and Congregational 
churches. Despite sharing a minister and worshiping together, it took seven years of discussion to work out 
the details, but those details, rooted in community, love of the land, and a shared faith in the spirit of Jesus 
are cornerstones of First Parish to this day. Over a century ago, the members of both denominations 
compromised on an unadorned sanctuary. No words or symbols proclaim a particular faith. The beautiful 
building with high ceiling and tall windows, abundant natural light, and views out to the fields and broader 
world, has become a metaphor for our community that welcomes all seekers regardless of faith background 
or spiritual path. 

The mutually agreed upon covenant (changed just once in the 1970’s to replace “man” with “all” to be more 
inclusive) stands to this day. See our Spirituality Snapshot for a more in-depth portrait of the varied points of 
view in the congregation on how well our covenant serves them. 

2. The Decision to Invest in our Future: Intended and Unexpected Change 
In 2011, FPL launched a $2.2 million capital campaign to redesign the Stearns Room (the wing of the 
Sanctuary used for post-service fellowship and community gatherings) to fix a mold problem and make it 
more beautiful, functional, and handicap accessible, repair the organ, and replenish the Capital Fund.  

From the outset, the proposal for a new Stearns room met resistance from some: “unneeded”, “better ways 
to spend our money”, “the money should go to others with more needs”. In retrospect, the challenges made 
sense. The senior minister was nearing the end of a successful run of eighteen years and while he had not 
announced his retirement, it was in the air. The empty nesters who’d raised their kids with this current 
minister were drifting away. At about the same time, a generation of elders was passing away. A new 
generation, busy with kids’ activities and two working parents, wasn't as committed to the church.  

Although the Capital Campaign achieved its goal, some donors “targeted” their pledges for uses other than 
the new Stearns Room. Others were turned off by the “ask” made of them. Several remained quietly “out of 
sorts” and a few left the church altogether. When the final design came before the First Parish members for 
a vote, support was strong but far from unanimous. These concerns were minimized, brushed aside, and 
went underground. 

In the midst of this discontent, our long-term minister resigned, we sped through a one-year interim 
ministry and called a highly qualified minister who came with considerable talent, credentials, and high 
expectations for leading our congregation into the future. Too quickly – even within the first 6 months to a 
year -- some were frustrated and unhappy. Discontent continued and grew. 

3. The Sudden Departure of our Next Minister 
After only three years with us, Rev. Mishra-Marzetti announced his resignation. Some were sad and angry, 
others relieved, most confused. Ironically, the suddenness of the minister’s departure was his parting gift to 
us. His brief tenure made clear that the foundation of our beloved church needed strengthening and we had 
work to do. With the guidance of an experienced interim minister, we began to develop a path forward. 

https://www.fplincoln.org/wp-content/uploads/2020/02/Spiritual-Snapshot-Survey-1.pdf
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And then just five months into an Interim Ministry planned for 2 years, a video was discovered online of the 
recently departed minister doing an “open mic” storytelling event in which he described his former town as 
racist and anti-gay. Some of us believed his comments were exaggerated and even untruthful. Others 
believed he was courageous and honest. Regardless, it was a salutary jolt. As mentioned elsewhere, the 
Interim Minister and Transition Team helped the congregation air our different viewpoints. We 
acknowledged that we aren’t as welcoming as we liked to think we are and that we tend to disengage when 
we disagree. With the support and encouragement of the Interim minister, and the leadership of the Racial 
Justice Advocates, we began exploring race, racism and “white privilege.”   

The last 5 years have been ones of both challenge and growth. We believe we are a much healthier 
community than we were when Rev. Mishra-Marzetti was called, or when he departed.  

Describe a specific change your church has managed in the recent past. 

 
Adapting to the onset of COVID demonstrates the commitment, energy, and enthusiasm of our community and 
also highlights the style of leadership that we willingly embrace. Our Interim Minister led us through this change 
by inviting lay leaders into positions of leadership and encouraging the congregation into its own ministry. We 
piloted new ideas, sustained what worked, and iterated for improvement wherever we saw the chance. The 
Deacons, working with the Interim Minister and staff, organized Sunday worship services on Zoom. Members 
responded to the moment, not by retreating into isolation, but by stepping up to reinforce the threads that bind 
us together. The Transition Team continued its discernment work holding meetings, reporting out, asking 
questions, testing insights, listening to the peoples’ responses, all pointing towards a clearer expression of our 
shared values, mission, and vision.  
 

• ZOOM Church: With the leadership of our Interim Minister and our Deacons, and the creative 
participation of many individual members and groups, we made a swift and successful transition to 
online worship and all our other gatherings. Even most of our tech-challenged members embraced 
technology. There were unexpected benefits. We greatly expanded our geographical reach to far-flung 
members and friends. ZOOM-enabled random breakout groups transformed “Coffee Hour” into 
opportunities to get to know each other in new ways. We shifted our Programming to online formats. 

• Program Innovations. With encouragement and leadership of our Interim Minister and the energy and 
ingenuity of the laity we succeeded in mounting an enhanced array of spiritual support groups and 
educational programs. For example, the Interim Minister suggested that a member organize a series of 
weekly meditation hikes in the woods. These hikes proved enormously successful and are continuing 
post-COVID. Lay members initiated weekly virtual tea that also continues even as COVID unwinds. All 
these efforts energized a new level of engagement, participation, and solidarity that still continues. 

• Supporting the wider Community. COVID highlighted for many in our community how much need there 
is among even our near neighbors. Our Interim Minister asked our Parish Committee to create a special 
Community Engagement Task Force that succeeded in sharply increasing our commitment of dollars and 
volunteer time to help deliver food, clothing, and good cheer to distressed neighbors including 
Waltham’s homeless and residents of nearby nursing homes. Our special holiday offerings have 
continued at record levels from spring 2020 onward.  

 

Every church has conflict, some minor, some larger. “Where two or three are gathered, 

there will be disagreement….” Describe your congregation’s values and practices when it 

comes to conflict.  

For example, what is an example of a recent conflict and something your congregation 

learned from it? Describe an occasion when your church experienced conflict without being 
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able to resolve it well. Does your church have policies, protocols or structures for dealing with 

conflict?) 

Over the past 3+ years, we have done a lot of work to understand and to improve how we handle conflict. When 
Rev. Mishra-Marzetti arrived, several conflicts simmered under the surface ranging from prior decisions to 
renovate the Sanctuary and Stearns Room years before, to ongoing difference of opinion about church 
operations and priorities, to the relevance of our covenant and call to ministry. Absent an opportunity for public 
discussion of most of these issues, they moved to the literal parking lot where opinions festered and promoted 
the creation of invisible fault lines.  

The 2018 Shared Ministry Review brought to light FPL’s lack of clear pathways or venues to share concerns, 
resolve differences, and reconcile conflicts about important issues. The report highlighted divisions and 
differences that would require commitment and skill to reconcile.  
 
The Interim Minister and Transition Team have helped the Parish identify, acknowledge, and bring to a public 
forum many topics where disagreement and conflict persisted. Using Listening Circles and other approaches, 
they facilitated conversations about our shared values, and the language of our covenant and call to ministry. 
Since a good number of parishioners did not participate in the Transition Team forums and there are topics yet 
unaddressed (such as questions about our outreach budget, whether our music program can be altered, and 
where we draw the line between social justice or climate action and politics), the Transition Team has 
recommended that First Parish continue to offer facilitated discussions using approaches like that of the 
Listening Circles to help surface and process areas of disagreement.  
 
Our Survey and Search Parties (focus groups related to the Ministerial Search) reflect health self-awareness that 
we have more work to do. How do we have difficult conversations without disengaging or becoming 
disagreeable. How do we hold ourselves and each other to “respect each person’s dignity” and live consistent 
with “the spirit of Jesus” and remain in relationship even when we don’t agree? We will certainly be helped by a 
minister who is willing to hold us accountable to staying in constructive relationships with each other. 

 

Ministerial History (include all previous ministerial staff for the past 30 years*)  

 

Staff member’s name Years of service UCC Standing (Y/N) 

Rev. Nancy Rockwell, Senior Minister 1985-1995 Y 

Rev. Roger Paine (Senior Minister) 1995-2014 Y 

Rev. Claire Feingold-Thoryn (Assistant Minister) 2006-2013 N 

Rev. John Nichols (Interim Minister) 2014-2015 N 

Rev. Manish Mishra-Marzetti (Senior Minister) 2015-2018 N 

Rev. Jenny Rankin 2018-present N 

* Prior to Rev. Rockwell, 2 UCC Ministers served FPL: Charles Styron (1936 - 1970) and Bill Gregory (1970 - 1984). 
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Comment on what your church has learned about itself and its relationship with persons 

who provided ministerial leadership: 

The leadership changes over the last decade have been significant: the retirement in 2014 of a much-admired 
minister who had served us for 18 years; a one-year interim period followed by the successor’s short and 
controversial tenure; and since 2018 a longer (Covid-prolonged) period of interim ministry.  
 
Our Interim Minister has led us through the work of honest self-reflection and repair that had been too long 
neglected. Under her leadership, we appointed a Transition Team that has led a multi-phase learning journey 
involving facilitated conversation, workshops, sermons, and reflection. This has led to insight about welcoming 
ministers, unresolved conflict, the importance of supporting ministers, direct communication and feedback, and 
what kind of leader we are most likely to follow. 
 

1. Welcoming Ministers: In 2014 we moved too quickly and confidently into the search for a successor. We did 
not then recognize that our “church” and “ministry” were so strongly shaped by the prior minister’s tenure, 
that we unconsciously expected our new minister to do things the same way. We did not appreciate the 
ways in which it can be difficult for people to enter into our community with its strong sense of history and 
specific cultural norms. With the leadership of the Transition Team, we have worked to separate “ministry” 
from our prior minister. We have developed a deep attachment to our Interim Minister, who has been with 
us for four years, and will need to intentionally let go of our attachment to her as we welcome our new 
minister.  

2. Unresolved conflicts. We had many unresolved conflicts that were festering beneath the surface when Rev. 
Mishra-Marzetti was called. Thanks to the Transition Team, most of these have been aired but not all of 
them have been resolved. As a community, we recognize that we need to help our new minister understand 
the hidden landscape of these conflicts.  

3. The importance of supporting ministers. Rev. Paine, Rev. Mishra-Marzetti’s predecessor, did not seem to 
need or want any special support or nurturing from the congregation. We did not have any frameworks or 
processes for supporting ministers when Rev. Mishra-Marzetti arrived. We recognize that such processes 
will be important in helping welcome our new minister and orient them to our culture, conflicts, and 
dreams. 

4. Direct Communication and Feedback. The 2018 Shared Ministry Review documented the lack of processes 
for providing constructive feedback about the ministry between the minister and the congregation. 
Communication, even peer to peer, is not easy for us. Beginning in November 2021, a Minister’s Advisory 
Council has asked the congregation to provide direct feedback to the Interim Minister during her tenure. 
This is new for us. Our Parish Committee has established the contractual requirement that we and our 
minister utilize a Senior Minister's Advisory Council to provide both support and feedback.  

5. What kind of leader will we follow: We have historically had challenges with leadership in general – we’re 
an independent and opinionated group. Change is hard for us - in our recent congregational survey, only 
one-third of respondents agreed that we are open to change. “Changing things too fast” was one of the 
most common things identified in the survey as having the potential to damage a ministry. Rev. Paine was 
hands off with staff and committees. Many in the congregation that felt stronger leadership would be 
beneficial. But many also believed that Rev. Mishra-Marzetti “acted too much like a CEO.” The leadership 
style of our Interim Minister has won wide appreciation. Patiently and with good humor, she builds trust, 
and she seems able to love us with all our imperfections. She identifies and nurtures new ideas within the 
community. 

https://www.fplincoln.org/wp-content/uploads/2021/11/FPL-Congregational-Survey-Results-2021_final.pdf
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Has any past leader left under pressure or by involuntary termination?  

Y/N/Ask us   
N. Some would argue that, while not specifically asked to leave, Rev. Mishra-Marzetti felt he had no reasonable 
choice but to leave. While she served First Parish for about 10 years (1985-1995), Reverend Nancy Rockwell 
faced several similar challenges with our congregation as the first woman Senior Minister. 

 

Has your church been involved in a Situational Support Consultation?  

Y/N/Ask us   

N  

 

Has a past pastor been the subject of a Fitness Review while at your church?  

Y/N/Ask us   

No  
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4. WHO IS OUR NEIGHBOR?  
“You shall love your neighbor as yourself.” (Matthew 22:39 NRSV) 

a. COMMUNITY VISION 

b. MISSION InSite 

 

 

 

 

4a. COMMUNITY VISION           

 

How do the relationships and activities of your congregation extend outward in service and 

advocacy?  

For example, which service activities has your church participated in this past year? Where 

has the church participated in global connections of care and justice? What is currently 

transformational in your church’s engagement with neighbors near or far? 

 

For decades, our congregation has been active in support of under-served and multi-cultural communities. 
Today, this engagement is led by the Social Outreach and Action Committee (including FPL Green), and the 
recently formed Racial Justice Advocates with support and encouragement from the Interim Minister and 
Ministerial Intern.  
 
Due to the generosity of past members, First Parish has significant funds that are designated for charitable and 
social justice causes. These endowments support grants up to $25,000 annually to more than a dozen 
organizations in the greater Boston area working to ensure food security, shelter, medical services, support for 
refugees and immigrants. Overseen by the Outreach and Social Action Committee, this grant-making work 
connects FPL with the depth of our near neighbors’ needs and challenges and the organizations that are seeking 
to meet and address them. Often, the learning that comes from grant making leads to service opportunities. Our 
Faith in Action programs include our First Parish community gardeners who along with several volunteer groups 
deliver fresh produce and canned goods to local food pantries, a group that transports household goods to 
needy families in the inner city, and a group working on climate initiatives, such as installing solar panels on the 
church and promoting green energy choices in our congregation, our town and beyond. 
 
Two recent lay-led efforts are particularly vigorous right now:  
 

1. FPL Green: Education and Action to Mitigate Climate Change 
FPL Green, a subcommittee of the Outreach and Social Action Committee, comprises First Parish 
members deeply concerned about the climate crisis and dedicated to doing something about it. Its 
mission is to address three general areas where the FPL congregation can have an impact – Green 
Church, Green Lives, and Green World. In each of these areas they develop specific initiatives. Recent 
initiatives have included installing solar panels on the Parish House, promoting programs to the 
congregation for switching to electric vehicles and renewable wind power. They are exploring a greater 
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emphasis on climate justice and implementing a program to engage millennials in addressing the 
challenges of climate change.  

 
2. FPL Racial Justice Advocates: Our Racial Justice Journey 

For the Church Year 2021-22, FPL has embarked on a Racial Justice Journey led by the Racial Justice 
Advocates (RJA) Committee, which emerged from the Anti Racist Task Force. The RJA works toward 
racial justice by Learning, Giving or Connecting, and Acting in ways that contribute to social justice and 
particularly anti-racism. In addition to engaging FPL on this issue, RJA is strengthening FPL’s connection 
to other organizations in the community. 

 
This work builds on the efforts of the Anti-Racist Task Force that was formed in 2019. For over a year, 
with support of our Ministerial Intern, they led film screenings and book discussions, attended trainings, 
organized food and clothing drives and coordinated get-out-the-vote postcard writing. This group 
encouraged FPL to hang a Black Lives Matter Banner on the front of our church and identified 
opportunities for FPL members to engage in anti-racist work within the Town of Lincoln and nearby 
communities.  

 

Describe your congregation’s participation in meetings, relationships and activities 

connecting the wider United Church of Christ (association /conference /national setting). 

First Parish is affiliated with both the UCC and the UUA. It has tended to view itself as an independent 
community church and has been ambivalent about deep engagement with either denomination. However, 
several of our programs have benefitted from the resources offered by the UCC. Our Generous Giving 
Committee has used UCC resources on fundraising. Our Racial Justice Advocates Committee has benefitted from 
resources addressing Diversity awareness and education. Our Outreach Committee relied on UCC Disaster 
Ministries to channel its special Thanksgiving offering for relief of Hurricane Maria victims in Puerto Rico. 
 

Many local churches love to tell the story of what they are doing in the community to 

transform lives. Some have identified certain aspects of their witness into the wider 

community using language shared with other UCC congregations. (Find more information 

as desired at ucc.org.) Check any statements below that apply to your UCC faith 

community.  

 

__ Accessible to All (A2A)  __ Just Peace  

__ Creation Justice  __ Global Mission Church 

__ Economic Justice  __ Open and Affirming (ONA) 

__ Faithful and Welcoming __ WISE Congregation for Mental Health  

__ God Is Still Speaking (GISS)  __ Other UCC designations: 

__ Border and Immigrant Justice  __ Designations from other denominations 

__ Inter-cultural/Multi-racial (I’M)  __ None 

 

Reflect on what the above statement(s) mean(s) to your community. Is your congregation 

interested in working toward any of the above statements of witness in the near future? 

As a multi-denominational church, First Parish in Lincoln has historically not sought to work toward statements 
of UCC witness.  
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Describe your congregation’s participation in ecumenical and interfaith activities (with 

other denominations and religious groups, local and regional). 
 
Through the efforts of several of our members we know the excellent work of the St Vincent De Paul Society 
which is part of St. Joseph’s Catholic Church in our community. We have partnered with them on clothing drives 
and food drives, and every summer we have delivered hundreds of pounds of fresh vegetables grown in the First 
Parish community garden to their food pantry. 
 
We engage in joint projects and share informational resources with St Annes in the Fields, the local Episcopalian 
church. Members of the Racial Justice Advocates have attended anti-racist trainings there. St. Anne’s Climate 
Justice initiative provided important counsel to FPL Green in its early stages. Many of our members regularly 
attend St. Anne’s climate-related film screenings. In September of 2019, a large contingent of parishioners from 
First Parish and St. Anne’s traveled to Boston City Hall Plaza to support thousands of students at the Global 
Climate Strike, inspired by Greta Thunberg.  
 
FPL Green is also part of a newly formed Metro-West Climate Solutions group devoted to assisting their 
communities with substantive actions to address climate change. The group, which comprises UUA and UCC 
churches in Weston, and the UUA church in Wayland, has met monthly for the last year or more.   

 

If your congregation has a mission statement, how does that mission statement compare to 

the actual time spent engaging in different activities? Think of the range of activities from 

time spent gathering, to governance, to time spent going out. 

 
“The First Parish in Lincoln Values, Mission, and Vision” was carefully developed over the last several years as 
part of our transition process and involved several all-congregational surveys and meetings both of small 
discussion groups and the membership at large. 
 
Our mission statement outlines our three core values: the promotion of spiritual growth and connection; the 
building of community; and the pursuit of human dignity, social justice, and environmental protection. These are 
aspirational goals that demand our ongoing concerted efforts, and we do not claim that we have wholly 
achieved them. But we also believe that they not only express our hopes for the future but also our actual 
collective efforts to live them out in the present. This is not to say that our congregants distribute time across 
this spectrum of ideals in precisely the same way. Not every member regularly attends worship services or 
engages in outreach and social action work, for example. Some devote the most of their volunteer time on 
behalf of FPL to a specific endeavor like the choir, to FPL Green, to our Sunday School program, to their small 
group. In this way, the work to which we have collectively committed ourselves advances overall, although 
admittedly not always at the same pace, and with no absolute guarantee that at any point every single base will 
be covered. 
 
Overall, we spend more time on Spiritual Growth than our other two core values, through Sunday services, small 
group ministry and the like. However, community building and social action are intermingled with time spent on 
spiritual growth and connection. Something close to a quarter of our time is spent on the governance and 
committee work (Parish Committee, Deacons, Stewardship, Facilities, Personnel, Governance, etc.) that 
supports all we do. Our recent Congregational Survey provides details on how our congregation divides its time 
on the wide range of activities we offer. 
 

https://www.fplincoln.org/wp-content/uploads/2021/07/VVM-with-design-210227.pdf
https://www.fplincoln.org/wp-content/uploads/2021/11/FPL-Congregational-Survey-Results-2021_final.pdf
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Reflect on the scope of work assigned to your pastor(s). How is their community ministry 

and their ministry in and on behalf of the wider church accounted for in the 

congregation’s expectations on their time? 
We recognize that the wider church/denomination can be an important part of a minister’s professional 
community and development, so the minister’s contract does allow for time devoted to denominational 
activities at either the UUA or UCC. We do not expect that our next minister would take on major leadership 
roles on behalf of the denominations. Yet, as we are dually affiliated with both the UCC and UUA, it is our hope 
that our pastor will help us engage with and strengthen our ties to both of our denominations, utilizing the 
blessing of being in covenant with the UCC and UUA. 

 

4b. MISSION InSite            
 

Comment on your congregation’s MissionInsite report with data for your neighborhood(s) 

or area. What trends and opportunities are shown? 

Our MissionInsite report documents the well-above-average levels of wealth and education within our 
community. Over 80% of adult members have college or graduate degrees.  
 
The size of our congregation isn’t growing very rapidly overall. However, the populations of young families and 
retirees are both growing, corresponding to the aging of Lincoln’s population and the growth of families with 
early elementary children. These demographic indicators are promising for our future. We believe that new 
retirees, who in this community often have considerable financial resources and volunteer skills, would be one 
good growth opportunity. The increase in young families is encouraging for our future as well, although we have 
not been successful in maintaining the allegiance of our youth once they reach high school and young 
adulthood. In our Search Parties, we heard resignation from parents of high schoolers. Clearly, we have been 
unsuccessful in maintaining contact with them. Perhaps the key will be focusing more intensely on the growing 
contingent of families with early elementary aged children and developing their connection to FPL early.  
 
A further challenge is how to make church a compelling alternative to the myriad options for intellectual, 
emotional, and even spiritual development that the community can access. Many our members have second 
homes where they retreat for the weekend. They often take vacations for restoration and education. Eager for 
their children to access the same prestigious schools they attended, they seek opportunities build their 
children’s “profile.” Some parents express the belief that “sports get kids into college. Sunday School doesn’t.”  
 
Our well-educated community members often have researched and identified organizations or causes that are 
directly important to them. These commitments compete with First Parish to the extent that members are eager 
to support these organizations directly with their time and money. Families whose children have minimal free 
time often report a preference to engage their children in direct social service rather than religious education. 
 
All of this speaks to a need for FPL to think more creatively about how to engage more effectively with the 
broader community beyond church and congregation. A key conclusion from our Strategic Planning 
Roundtables, completed during the spring of 2021, is that the new minister should be expected to be more 
involved in the fabric of the community than in the past. Most believe that we should focus our effort on two 
demographic groups: recently retired and empty nesters / 50+ who may have time, interest, and energy to 
devote to the church. Although participants recognized the challenges in attracting families with young children, 
there was strong agreement that this group is important for the church’s future. The roundtable participants 
indicated a strong belief that Sunday morning sermons that are deeply spiritual, inspiring and nourishing are 
absolutely necessary. At the same time, some young families have argued for sermons that are more accessible 
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to their children who attend the full service, so we need to explore ways to meet both goals at least some of the 
time. COVID has honed our ability to use technology more creatively, and this may be increasingly important in 
connecting with both our mobility impaired elders and our overscheduled families. 
 

How do your congregation’s internal demographics compare or contrast to a) the 

neighborhoods adjacent to your church, and b) other neighborhoods with which your 

church connects?  

First Parish is a predominantly local church that draws primarily from within the Lincoln community, so our 
internal demographics generally reflect those of the larger Lincoln community. Our “adjacent neighborhoods” 
are pretty much synonymous with the small town of Lincoln. In most ways the demographics within our walls 
mirror the demographics of the neighborhoods adjacent to our church: mainly white, affluent, educated often 
with advanced degrees. Age is the primary exception: we trend older and have fewer families with children 
under the age of 18 than in the town of Lincoln as a whole. 
  

Characteristic 
First Parish 

(Fall 2021 FPL Survey) 

Town of Lincoln 

(2021 MissionInsite) 

City of Waltham 

(2021 MissionInsite) 

Town of Concord 

(2021 MissionInsite) 

Population 
245 members, 34 

friends 

5,619 61,092 19,160 

Ethnicity 
95% White 

 1% Latinx 

 1% Black 

 1% Asian 

87% White 

 4% Latinx 

 1% Black 

 5% Asian 

67% White 

14% Latinx 

 6% Black 

11% Asian 

84% White 

 6% Latinx 

 4% Black 

 6% Asian 

Age 
82% 50+ years old 55% 50+ years old 34% 50+ years old. 50% 50+ years old 

Education 
77% BA+ 80% BA+ 54% BA+ 74% BA+ 

Families 
74% No children <18 at 

home 

60% No children at 

home 

65% No children at 

home. 

53% No children at 

home. 

Median House 

Price (2019) 

Not available $1.39 million $659,000 1.34 million  

Household 

Income 

 Not available 
78% > $100K annually 

  6% < $10K annually 

50% >$100K annually. 

 3% < $10K annually 

81% >$100K annually 

 0% <$10K annually 

 
To the degree there are differences between First Parish’s demographics and the larger Lincoln community we 
draw upon and connect with, such differences are likely a reflection of First Parish’s older population. 

https://www.fplincoln.org/wp-content/uploads/2021/11/FPL-Congregational-Survey-Results-2021_final.pdf
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Through our Outreach work, we connect with our near neighbors in Waltham and Boston. These communities 
are far more diverse racially and socioeconomically. We continue to seek ways to connect meaningfully and 
impactfully, to address issues of poverty, homelessness, youth empowerment, and racial justice. 

 

How are the demographics of the community currently shaping ministry, or not?  

Our efforts to achieve greater diversification of economics, age and race in our membership have been 
constrained by the cost of housing in Lincoln and the related community demographics. Our Racial Justice 
Advocates initiative is an endeavor to help counteract the insouciant and all-too-often judgmental parochialism 
of overwhelmingly wealthy and white communities including our own. This endeavor is also expressed in the 
contribution of volunteer time and dollars that FPL and its individual members have made to Lincoln’s METCO 
program and several nonprofits serving minority constituencies in Waltham, Roxbury, and Dorchester, and other 
nearby communities. We have tried to respond more proactively to the widening economic inequalities in our 
own town, and to their disproportionate impact on the increasingly large contingent of senior citizens, by 
partnering with volunteer efforts for and major donations to the Lincoln Council on Aging and Human Services 
(our town’s human services umbrella), and with the local chapter of St. Vincent de Paul, which operates our 
town’s food pantry, a small program of emergency grants to individuals, and donation drives throughout the 
year. 

 

What do you hear when you talk to community leaders and ask them what your church is 

known for? 

 
The current First Parish in Lincoln resulted from a 1942 merger of Lincoln’s Congregational and Unitarian 
churches. That merger is reflected in Christian and Humanist elements of our Sunday services, and in our intent 
to be a “big tent” spiritual home for persons of all faith backgrounds.  
 
For much of its history, First Parish was the church of town leaders - Town Moderators and Selectmen were 
members more often than not. In recent years, church participation among town leadership has declined. 
Today, First Parish is known as the church that welcomes those who come from different faiths and who want a 
more relaxed religious experience. 
 
First Parish continues to be known amongst community leaders and local government for strongly supporting 
civic leadership and participation. Members hold a strong sense of civic duty at many levels of government. First 
Parish members show up to participate in democracy on the most basic local level through voting and 
membership on volunteer town boards where many have served in leadership positions. Throughout the history 
of Lincoln our members have played a defining role helping to shape the town's future. The early strategic town 
planning allowing for conservation and open space owes much to the leadership members and founding families 
of First Parish.  
 
This history of civic involvement became a double-edged sword during the church’s efforts to navigate the town 
permitting process (Historic District Commission; Zoning Board) for the renovations to the Stearns Room, an 
initiative that was opposed by some of our neighbors and their friends. Here expertise and experience on town 
boards was viewed suspiciously as a form of entitlement, despite many good-faith efforts at communication and 
compromise.  
 
Despite the challenges of that project, our conversations with civic leaders indicate that First Parish is still 
viewed favorably as a constructive institution in town. We spoke with the Assistant Town Manager; Parent-
Teacher Organization President, Clerk to the Town Manager and Board of Selectmen; members of the Zoning 
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Board of Appeals and Finance Committee. Leadership in the town appreciates that First Parish Members have 
continued to provide leadership on difficult questions where we open discussions up to the whole community. 
Our Adult Education Committee initiated an anti-racist workshop in 2018, which has evolved into a weekly 
discussion of books, films and articles on racism that continues to this day in the form of Racial Justice Journey. 
Members of these committees have participated in the later town led Welcoming, Inclusion, Diversity, Equity 
program. Before Covid, the Adult Education Committee offered two open workshops for parents, one on “Free 
Range Parenting” and the other on understanding gender differences in children and the schools.  

 

What do new people in the church say when asked what got them involved? 

 
Stated reasons for being attracted to FPL in the first place vary: 

• Our UCC/UUA combination offers a “big tent” for people looking for a spiritual home; a refuge from 
more orthodox Christian faiths (e.g., Catholic, Episcopal, Evangelical, among others). 

• FPL answers the need for a local church more oriented towards the local community than a 
particular denomination. 

• Our choirmaster (of the past decade, retiring on 12/31) is a nationally/internationally acclaimed 
organist and director with the Handel and Haydn Society in Boston, and they want a place with 
wonderful music. 

• Those from mixed-religion families (e.g., raised Jewish and Catholic, Protestant or atheist) may be 
drawn to FPL because they want a spiritual home for their children, or a place to celebrate the most 
important religious holidays, in an environment that was welcoming to the religious heritage of both 
parents. 

• Their kids’ friends encouraged them to come to Sunday School, or the Neighboring Faiths, or to the 
OWL program. 

• They had curiosity about the simple New England Church in the center of town and what was going 
on inside. 

 
Key to the decision to become more deeply involved, our 2021 Congregational Survey respondents report, is 
personal connection: to have been not only greeted but also asked personally to do something that brought 
them into greater contact with people in the church or allowed them to share a particular passion or skill (to 
usher, to work on social justice or environmental issues, to help at the Christmas Fair, May Market or other 
fundraisers).  

https://widelincoln.org/
https://www.fplincoln.org/wp-content/uploads/2021/11/FPL-Congregational-Survey-Results-2021_final.pdf
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5. REFERENCES 

 

 

 

 

 

 

 

Name up to three people who have agreed to serve as phone and written references. Advise the 

three references: “The contact information you provide may be shared publicly. Please use 

contact information that you feel comfortable giving to candidates so they can reach you with 

their questions.” 

 

Make sure they are not members of your church but are persons who know your church well 

enough to be helpful to candidates seeking more information. Request a letter from each 

reference in answer to the four prompts below. Attach the letters (up to three) as desired. 

 

REFERENCE 1 

Karen Salvucci and Ursula Nowak, President & Past President of St. Vincent dePaul of 

Lincoln/Weston 

((781 259 4297)/ unowak33@gmail.com / Recipient of FPL Outreach funds, including a major “Preston” 

grant, recipient of significant volunteer engagement 

 

REFERENCE 2 

Abigail Butt, Executive Director, Lincoln Council on Aging and Human Services 

(781-259-8811/ butta@lincolntown.org/ Partner in community service projects) 

 

REFERENCE 3  

Carolyn Montalto / Executive Director / Waltham Community Day Center 

(781)-392-6311 / director@communitydaycenter.org / Recipient of FPL Outreach funds, including a 

major “Preston” grant and special offerings, and other volunteer involvement 

 

 

PROMPTS FOR REFERENCES 

Describe some areas of strength in this church’s ministry.  

Describe some areas for improvement in this church’s ministry. 

Describe a significant experience you have had of this church’s ministry. 

mailto:unowak33@gmail.com
https://www.communitydaycenter.org/
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6. CLOSING THOUGHTS 

a. CLOSING PRAYER 

b. STATEMENT OF CONSENT 

c. CONFERENCE/ASSOCIATION VALIDATION 

 

 

 

 

6a. CLOSING PRAYER        ______   

 

Include here any prayer or dream for the minister you imagine journeying toward you… a 

poem, for example, or a Scripture passage or a piece of music that is meaningful to your Search 

Committee: 

 

We have faith that somewhere, moving steadily towards us, is a minister that will walk alongside us, who will 

help us hear God (in their many names) calling us to become a congregation that uses our talents, energy and 

potential to “...act justly and to love mercy and to walk humbly with (y)our God.” (Micah 6:8). We seek to 

become deeply, truly welcoming of those who may not share our culture or our identity but who share our 

commitment to be a beloved community.  
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6b. STATEMENT OF CONSENT          

 

The covenantal relationship between a church and those called by that church to serve as 

pastors and teachers and in other ministerial positions is strengthened when vital information is 

openly shared by covenantal partners. To that end, we attest that, to the best of our abilities, we 

have provided information in this profile that accurately represents our church. We have not 

knowingly withheld any information that would be helpful to candidates.  

As the committee charged with the responsibility for identifying and recommending 

suitable new minister for our church, we have been authorized to share the information herein 

with potential candidates. We understand that a candidate may wish to secure further 

knowledge, information, and opinions about our church. We encourage a candidate to do so, 

recognizing that an open exchange of relevant information builds the foundation for continuing 

and healthy relationships between calling bodies and persons seeking a ministry position. 

 

1. Which individuals and groups in the church contributed to the contents of this Local 

Church Profile? (for example, church council or consistory, transition team, etc.) 

 
In addition to the Search Committee, the following contributed to the contents: 

• Transition Team (please see the Transition Team Summary Report.) 

• Treasurer  

• Parish Committee 

• Personnel Committee 

• Facilities Committee 

• Staff (Interim Minister, DRE, Ministerial Intern, Parish Administrator) 

 

2. Additional comments for interpreting the profile: None 

 

 

Signed:  

Sarah D. Andrysiak / Co-chair, FPL Search Committee / Date: Nov. 19, 2021 

 

Signed:  

Katherine Walker / Co-chair, FPL Search Committee/ Date: Nov. 19, 2021 

 

 

https://www.fplincoln.org/wp-content/uploads/2021/09/Transition-Team-Summary-Report-Final.pdf
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6c. VALIDATION BY CONFERENCE/ASSOCIATION   _____   

 

The congregation is currently in good standing with the association / conference named.  

Staff Comment: 

 

 

 

 

To the best of my knowledge, ministerial history information is complete. 

Staff Comment: 

 

 

 

 

To the best of my knowledge, available church financial information is presented thoroughly.  

Staff Comment: 

 

 

 

 

My signature below attests to the above three items.   

 

Signature:     

Name / Title: 

Email:     

Phone: 

Date: 

 

 

 

This document is created through support to Our Church’s Wider Mission (OCWM) and is only 

possible through the covenantal relationships of all settings of the United Church of Christ.  

 

 “Jesus answered them, ‘Have faith in God!’” – Mark 11:22 


