
First Parish in Lincoln 
Congregational Survey 2021 

Results
The following survey was adapted from the UUA standard 
survey and administered to members, friends and staff in 

August and September of 2021. We received 133 responses 
which are summarized here.  Complete responses for open 

ended questions are available in the survey Appendix.  



First Parish in Lincoln 
Settled Minister Search Overview

• Questions 1-8. Roles and expectations for a new 
minister
• Question 10-11. What we like about FPL and why 

we’d want to convince you to come
• Questions 11-18.  Perspectives on our congregation 

and how we work together
• Questions 19-31.  Demographic data
• Questions 32-33.  Participation in church services, 

committee work and other activities
• Questions 34-36.  Stewardship data



Expectations for a new 
minister
Questions 1- 10



Question 1. What are the most important roles for our next minister?  In addition 
to a) bringing a collaborative leadership style and b) leading Sunday services that deliver inspiration, intellectual 
challenge, and spiritual growth, what 3 roles of the minister that (Column 1) are most important to you in your life 
NOW and (Column 2) that that you think may be most important for guiding the FUTURE of the church. Please select 
your top 3 roles.



Question 2. We know that “good sermons” are viewed as an important element of our 
Sunday services, but we’d like to understand what that means to you. Using specific terms, 
describe briefly how you characterize good sermons. Consider, for example: the goals of the sermon (e.g., encourage change, offer 
spiritual wisdom or insight, educate, etc.); the content (e.g., current events, biblical references, other faith traditions, literature, 
and other sources, etc.); style (e.g., structured, extemporaneous, impassioned, dispassionate, humorous etc.). Short answer.

We received many detailed, thoughtful comments.  Some 
broad themes:

Goals:  To be thought-provoking; to inspire whether to greater 
thought, change or action consistent with stated vision, mission 
and values; to contribute to new spiritual insights and growth; 
to educate; to uplift and to comfort. 

Content: Intellectual; well-researched and structured; drawing 
on multiple spiritual texts (not just the Bible) and leaders as 
well as contemporary resources (literature; poetry; music; 
current events); address important issues of the day; touch the 
heart; provide variety – no need to hit the same issues every 
week. 

Delivery: Succinct and sincere; emotionally mature; engaging; 
style must be minister’s own; humor welcome but not always; 
challenging but not scolding.

A few comments indicate we need to explore our understanding 
and tolerance for political speech.  We were also challenged to 
think more critically about our need to be “entertained” rather 
than our responsibility to engage. 

Word cloud created with all comments received.
Please review the Appendix for complete responses.



Question 3. What expectations do you have for a minister around 
pastoral care/spiritual guidance/counseling/home and hospital 
visitation?

Please see complete responses in survey Appendix!



Question 4. We’d like to explore further any expectations you may have for a 
minister with respect to social justice. Thinking about the future of FPL, of these 
possible ways to work on social justice activities, which best describes the role(s) 
that you think are most important for our next minister? Please select up to 3.

Please see Additional Comments in survey Appendix. 



Question 5. We’d like to explore further any expectations you may have for a minister 
with respect to climate/environmental action. Thinking about the future of FPL, of these 
possible ways to work on climate/environmental activities, which best describes the 
role(s) that you think are most important for our next minister? Please select up to 3.

Please see Additional Comments in survey Appendix. 



Develop partnerships with 
other local religious 
organizations/coordinate 
programming

Engage with local community 
leaders and organizations

Develop partnerships/
relationships with religions 
organizations outside FPL 
geography

Engage with community 
organizations outside FPL 
geography

Question 6.  Our Values, Mission and Vision statement calls FPL to be “a source of hope and 
positive impact in our communities, our region and beyond by affirming the dignity of all 
peoples and caring for the living earth." Please rank these ways of engaging in "the wider 
community" in order of importance for our next minister, where 1=most important.



Question 7. Describe one mistake/change a minister could 
make that you think would seriously affect the ministry:*

*top 10 categories.  See Appendix for complete responses 



Question 8. Describe one change a new minister might make 
that would be unifying and energizing:*

* Top ten categories.  See Appendix for  complete responses



Question 9. What’s your favorite thing about our 
congregation?

We received many warm comments to this open-
ended question.  Here are just a few:
• Community. Inspirational sermons. Music. 
• Our creative and caring community of individuals 

committed both to the well-being of the church and of 
our town.

• Sense of community, multi-generational, advocates for 
social justice and climate change.

• My favorite thing about our church is feeling the sacred 
space filled with seekers, music, and sunlight on 
Sunday morning.

• That we are respectful of members’ beliefs and non-
beliefs.

• I'm always learning something new and surprising. 
Plus, most people are sincerely open to listening to 
others.

Please see the Appendix for complete responses!

Word cloud created with all 
comments received.



Question 10. What would you want to say to convince a future 
minister to join First Parish for the next chapter of our journey?
Selected quotes*:
• We are an open and VERY friendly congregation.
• It's a good, good church with deeply devoted lay leadership and a loyal, faithful 

congregation.
• This is an opportunity to greatly increase the IMPACT a minister can have on individuals, a 

congregation and a community.
• We’re a community of bright, kind, accomplished people who struggle and fail while trying 

to navigate life’s complexities.  Can you encourage and embrace the successes while 
acknowledging and supporting the struggles and failures?

• We're eager for new leadership, to learn, to have fun together as build a vibrant and 
effective spiritual community for the future. 

• First Parish is an interesting group of people with the inclination and means to have a 
positive impact on each other, in the community, and in the world.  We have done some 
important healing after a traumatic experience and are looking for a minister who wishes to 
build on this positive momentum and engage and inspire the next generation of leaders of 
the community. 

• Lincoln is a very special place!

*Please see the Appendix for complete responses!



Questions about our 
congregation and 
leadership
Respondents were asked to give their degree of agreement 
with the following statements in  Questions 11-18.



Question 11. Our mission and ministry continue to adapt to 
changing conditions in the world.



Question 12. Our values, mission, vision, decision-making 
reflect the views of our congregation rather than the strong 
preferences of a few individuals.



Question 13. We have a core group of leaders that is able to 
lead change in a positive and inclusive way.



Question 14. I have a high level of trust in the leadership of 
this congregation.

4.5%

6.8%



Question 15. Our governance structure enables us to 
implement new ideas easily.



Question 16. Our congregation is generally open to change.

6.8%



Question 17.  We do a good job of having difficult 
conversations and maintaining our relationships with one 
another. 



Question 18.  I have concerns about my congregation’s 
financial sustainability.



Demographics and 
church participation
Questions 19 - 33



First Parish Demographics At-a-Glance 
(133 respondents)

• 95% are members
• 46% for 25+ years; 35% for 11-25 years
• 95% White
• 65% Female
• 90% heterosexual
• 70% are 60 or older; 12% are 49 and under
• 23% with children, 18 years and younger.
• 23% are caring for parents
• 43% retired
• Over 90% college educated, 73% with advanced or professional degrees, a 

community of lifelong learners. 



Question 19.  What is your relationship to First Parish?



Question 20. How many years have you been a member, 
friend, or staff of First Parish?



Question 21.  What is your age?



Question 22.  Which racial or ethnic identity/identities do you 
hold. Please check all that apply.



Question 23. Do you consider yourself to be part of a 
multiracial family?



Question 24. With which gender do you most identify?  
Please check one. 



25. What is your sexual orientation?



Question 26. What is the highest level of formal 
education you have completed? Please check one.



Question 27. What is your current employment status? 
Check all that apply.



Question 28. What is your relationship status?



Question 29.  How many children under the age of 18 are there 
in your family?  If other adult family members are also filling out a form, 
please choose one family member to count the children. 



Question 30. If you have children under the age of 18 in your family, how 
many are currently participating in the Religious Education program at First 
Parish Lincoln? Again, if other adult family members are also filling out a survey, 
please choose one family member to answer this question.



Question 31. Are you or another member of your household 
caring for an aging parent either in your home or elsewhere? 
Please have one member of your household answer this question.



Question 32. On average, how often did you participate in (i.e., attend, 
organize, or play other role in) the following regularly scheduled activities 
during the last couple of years, pre- and post-Covid (2019-2021). Choose the 
frequency that most closely approximates your level of involvement. 



Question 33. On average, how often did you participate in (i.e., attend, 
organize, or play other role in) the following types of activities that have 
been offered during the last couple of years, pre- and post-Covid (2019-
2021)? Choose the level that most closely approximates your level of involvement.



Stewardship
Questions 34-36



Question 34. What is your current total household annual 
stewardship contribution, whether you give as individuals or as 
a family? Please have only one household member respond unless you 
give separately.



Question 35. When was the last time you increased your 
annual gift to First Parish?  Please have only one household member 
respond unless you give separately.



Question 36. What do you take into consideration when 
deciding an amount to give or whether to increase (or 
decrease) your pledge? 

96 responses

Please see the Appendix for complete responses!


