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NOTICE OF ANNUAL MEETING
Tuesday, June 2, 2020
On-line Via Zoom - 7:00 p.m.
Barbara Sampson, Moderating
The Agenda will include:
1.

Invocation
— Jenny Rankin

2.

Motion to receive 2019-2020 Annual Report

3.

Approval of Minutes of Annual Meeting, June 4, 2019

4.

Ministerial Report
— Jenny Rankin

5.

Parish Committee Report
— Nick Covino

6.

Deacon’s Report
— Deanna Laferriere

7.

Awards
— Peter Pease & Tucker Smith

8.

Transition Team Report
— R.L. Smith

9.

Youth Programs Committee Report
— Steve Brand

10. Adult Programs Committee Report
— Mary Helen Lorenz
11. Outreach Committee Report
— Larry Buell
12. Generous Giving Committee Report
— Sarah Andrysiak
13.

Election of Officers, Deacons and Parish Committee Members
— Tom DeNormandie, Nominating Committee

14.

Financial Report and Consideration and proposed budget for 2020-2021
— John Krzywicki, Treasurer

15.

Any other business properly brought before the meeting
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MINUTES OF ANNUAL MEETING
TUESDAY, JUNE 4, 2019
The Annual Meeting 2019 was called to order at 7:04p.m. by Moderator Barbara Sampson.
Thanks and applause to Gert for meeting preparations.
Invocation. Interim Minister Jenny Rankin gave the Invocation of thanks and gratitude for this
congregation and its longevity including a remembrance of all those who have gone before us in
these efforts to sustain First Parish in Lincoln.
Approval of Minutes of Annual Meeting 2018. A MOTION to approve the Minutes of the 2018
Annual Meeting was duly made and unanimously passed.
Motion to Receive Annual Report 2018–2019. A MOTION to receive Annual Report 2018–
2019 was duly made and unanimously passed.
Ministerial Report. Interim Minister Jenny Rankin said it has been a joy, honor and challenge to
serve. She thanks us and referenced her full Ministerial Report. She hopes it has been a year of
truth telling, revitalization and restoration of First Parish in Lincoln. She appreciates our
faithfulness, commitment and engagement. She is heartened by the many leaders in our church.
She is troubled by the low number of congregants and families who are part of the church. There
are still some areas of hurt that require pastoral care. She is honored by our trust in her and our
engagement in the work to be done. Thanks and applause for Gert and Margit.
One baptism and the silent remembrance of all those who passed away this year. May we
remember them with love and affection.
Parish Committee Report. Tim thanked the parish for his opportunity to serve. There have been
challenges including the solar panels, this year, but we ended up in a really good place after
deliberation. We had an interesting video, but we ended up discussing it and ended up in a better
place. Membership is a challenge, but we are in a good place. There was a long-sustained ovation
for Tim.
Report of the Transition Team. R.L. Smith and Gina Halstead. R.L. said there was a deliberate
decision to have an Interim Ministry. There was a long applause for Jenny having filled that
leadership role. The Parish Committee named a Transition Team in November. Five critical tasks
before calling up a new minister include Mission, Vision, Heritage, Future and Neighborhood.
Who are we today? Strengths, liabilities, challenges. Who is our neighbor? Denominations, local
and global community. What is God calling us to be and do?
Gina discussed What have we done? (What have you done? as it has been a community effort).
Main focus on healing and resolving grief. Deep sharing in small groups and large gatherings.
Thanks for showing up and being vulnerable.
What’s next? It can be a challenge to put aside our individual views, but we will spend the
fall/winter articulating our common view of who we are and where we want to go. What’s
important to us? What do we stand for? In the spring, the Transition Team will put together
material for the Search Committee to use. Gina is hoping that we will have a song of one voice.
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Report of the Youth Programs Committee Report. Stephen Brand said we have a problem
getting a lot of families to come and make a commitment to our programs. We have to find
creative ways to address this going forward.
Report of the Pastoral Care Committee. Committee member Kathy Huber said the Pastoral Care
Committee is here all year round. Co-Chair Kim Buell. Terrific committee behind this effort.
Report of the Membership Committee. Jennie Morris. Dual mission to serve current members
and to welcome visitors. Added 8 new members. Trying to support Shared Ministry goals (so
much more to be done). Two proposals include the FPL float in the 4th of July parade and a semipermanent or permanent sign board communicating what we are doing.
Report of the Facilities Committee. David Elmes showed some pictures of the parsonage. The
committee has cut down some trees, put in a boiler, and repaired some stained-glass. They are
looking at reroofing the Parish House and paving its parking lot. Number of other miscellaneous
items. Have $240k previously raised for capital reserves, but haven’t been replenishing it. We will
need more in the next five years.
Report of the Adult Learning Committee. Mary Helen Lorenz welcomed more members if
anyone is interested. Open lecture on AI and UUA history. Becca Fasciano and Laura Regrut led
the small group effort over the last five years. Community Suppers (Food for Thought) on
Wednesday nights 5:30-7:00. Topics and continued conversation at each table. Goal to talk, learn
and know each other that will be open to non-members of the church. We will have a community
summer read on the book Waking up White and Finding Myself in the Story of Race by Debby
Irving.
Report of the Outreach/Social Action Committee. Chairperson Larry Buell reported on a strong
year with a team of worker bees. Three things to highlight include the heroic accomplishments of
FPL Green - Half of the cost of the PV array has now been raised. Two, the Preston Grant now has
a second type of grant and we were able to award five grants that are all detailed in the full report.
The third accomplishment is the success led by Susan Taylor in group service projects involving at
least 80 different FPL member. Larry is very thankful to the committee and all the parishioners
who have pitched in.
Awards. Peter Pease, Tucker Smith and Jenny Rankin presented the following awards:







Rookie of the Year Award to Jean O’Rourke for her work on numerous committees. Jean
immediately felt at home here and is grateful to have been a part of our work.
God’s Ear Award to Mary Gaylord, for taking us with her closest to the heart of all things. Mary
was speechless, but did say it meant a great deal to her.
Parish Award to Tim Moynihan, who has done an enormous number of things and for his
remarkably unflappable leadership through a time of great uncertainty.
MVP Award to R.L. Smith, for being present in full measure on a long list of boards, committees
and efforts. Thanks for getting it done for us. It is difficult for us to imagine the First Parish
without you!
Lifetime Achievement Award to Kemon Taschiaglou, for his full measure of energy and time to our
town and church. A lifetime of devotion to us all. Kemon said he looks forward to another lifetime
of …
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Generous Giving. R.L. Smith shared that Generous Giving was really hard and successful.
Thanked everyone for stepping up to the plate this year.
Financial Report and Consideration and Action on the Proposed Budget for 2019–2020. In
addition to her written report, Treasurer Sarah Andrysiak gave a recap of FY2019, proposal for
2020 and a proposal to approve the budget for 2020.
The FY2019 recap includes us being well under budget. It is the second year of restricting how
much of the endowment we can use for our operating budget. This year is 6% and it will continue
to be reduced by 1% per year until it is down to 4%. The Generous Giving Committee continues to
take a more strategic approach to giving.
Looking toward to FY2020, Sarah reported that the Parish Committee has unanimously
recommended a budget of $643,102, with permission to make further changes to the operating
budget, if needed, up to $25k.
Sarah narrated a comprehensive slide deck that portrayed:






a 10-year perspective on the operating budget;
the proposed FY’20 balanced budget;
anticipated growth initiatives in FY’20 (Student Minister, DRE [fulltime], high-school program
coordinator, and Communications job);
staff focus on community engagement which requires an increase in stewardship next year by
$40k;
report on Investment Funds as used for Outreach(31%), Capital(12%), and Operating(57%)
support.

Sarah took questions from the membership and provided deeper details and explanations as
requested. A MOTION was made to:



accept the proposed FY2020 operating budget of $643,102,
with permission to make any necessary changes to the operating budget, not to exceed $25K.

The Motion passed unanimously.
Election of Officers, Deacons and Parish Committee Members. Nominating Committee
member Tom DeNormandie expressed the Parish’s appreciation of the several elected
Officer/Committee Members who will retire this year:
Sarah Andrysiak (Treasurer), Mary Gaylord and Tom Haslett (Deacons) and Becca Fasciano and
Mary Helen Lorenz (Parish Committee) as well as Tim Moynihan’s (Parish Committee) transition
from chair to member.
The committee’s proposed slate of Officers and Elected Members for 2019 is before the
membership (see Annual Report); a MOTION was made to accept the slate as proposed, and the
Motion passed unanimously.
With no further business before the Parish, a MOTION to adjourn was made and unanimously
approved, with applause from all in attendance. Meeting adjourned at 8:30 p.m.
Respectfully submitted,
Peter Watkinson, Clerk
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MINISTRY & STAFF REPORTS

INTERIM MINISTER’S REPORT
As I write this annual report in mid-May, the Parish House and Sanctuary buildings have been
closed for 2 months, per the Parish Committee, in response to COVID19. We are doing worship,
RE, small group ministry, adult programs and committee meetings online. Surely, this is the most
unusual year of all since I was ordained over 30 years ago! Although this spring has brought
daunting challenges to our world, and to our community, it remains an honor and a privilege to
serve the First Parish in Lincoln. I’m grateful to our staff which has risen to the challenge and to
steadfast parishioners which show up for one another, at every turn.
Last fall (which seems so far away as to be in another galaxy!), the church resumed with strength
and energy after the summer break. We welcomed two talented individuals to our staff team:
Sarah Klockowski as Adult Programs/Community Engagement Coordinator (to help implement the
SMR recommendations) and Meredith Jeremiah, student minister.
As we focused on “heritage”—the first interim goal—we looked first at the origins of FPL. We
had sermons on the history of Unitarian Universalism and the United Church of Christ. I taught a
class on the history of First Parish in Lincoln, including trips to the library archives to view early
documents and a tour of the graveyard next to Bemis Hall where early members and ministers of
FPL are buried. Lay speakers with different theological perspectives spoke on “First Parish in
Lincoln Today” in early November.
When the Transition Team asked people to fill out a “spirituality survey” about their own personal
views, over two hundred responded, indicating a level of engagement that is not always evident in
worship attendance which generally averages around 100. (We keep track of attendance for
worship and RE as part of the preparation for the ministerial search, as we know that data is critical
as candidates review the church.)
We continued work on encouraging direct communication, bringing important issues to the surface,
making governance more transparent, and naming difficult things rather than shuffling them under
the rug.
We were preparing to move further into identity, mission and vision work this spring, with a series
of workshops on core values, when the COVID19 crisis struck in early March.
In three days, the staff worked tirelessly with the deacons to move worship online. We held our
first “virtual” worship service on March 15th, and since then, have worshipped every Sunday on
Zoom at 10 am. Attendance has been generally better on Zoom than in person! With people
joining us from different parts of the country and even around the world. Each Sunday, individuals
shared their “spiritual journey” as part of the Generous Giving campaign which was led with
enthusiasm and skill by Sarah Andyrsiak, and, amazingly, finished strong, even during these trying
times.
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When COVID hit, I asked the church to respond quickly, with a two-pronged response. Internally,
we ministered to one another by forming a phone tree, staffed by the deacons and organized by
Tom Haslett and Sarah Andyrsiak, so that we could reach out quickly to members and friends, let
them know the church was thinking of them, and ascertain any pressing needs. Externally, to lead
FPL response in the wider world, the PC formed the Community Engagement Task Force to
identify how FPL could help its neighbors.
Internally, we have cared for one another during quarantine through phone contacts, offering small
group programs online and note writing. The Care Committee and the phone tree have conducted
this work, aided by the ministers. Externally, FPL has reached out, collecting food for the food
pantry, donating money to 5 local organizations through an unprecedented Easter offering,
organizing a note-writing campaign for local nursing homes, and organizing a “Cheer” parade with
cars (decorated with balloons and colorful signs) which drove past local nursing homes and
assisted living facilities, honking and cheering. I am grateful to Margit for leadership in her role as
staff liaison to CET.
This spring, COVID-19 demanded that FPL no longer just talk about its core values. It had to live
them. It has been heartening for me to see the way this community has done that with
determination and gusto.
I thank the staff which has been forced to rethink their jobs in a whole new way, an effort which
takes creativity, energy and thought during a time when we are all still reeling, grieving and trying
to wrap our heads around this brand new world. The deacons and parish committee have been
thoughtful, strong and engaged; as a minister, I have felt their continual support, encouragement
and collaboration. The Transition Team has had to pivot and rethink its goals, given the current
situation, and they are doing that with alacrity and inventiveness. As a whole, I feel the broad
“leadership team” (deacons, Parish Committee, minister, Transition Team) has worked well
together, and I am very appreciative of that. I thank Nick Covino for his continued tireless
investment of time and energy in his role as chair of the Parish Committee. I appreciate the sense
of partnership between minister and parish committee leaders.
This year sees the departure of our longest-tenured staff member, Gert McDermott, who as Parish
Administrator has helped to shepherd and support this community for 23 years. During COVID19,
we’ve been blessed with her strategic and intelligent brain as we navigate building closures,
multiple changes in how we do business and the endless COVID-19 “re-opening checklists.” We
will celebrate her in worship and coffee hour on June 7th. Gert will be sorely missed.
In addition, we will be saying goodbye to student minister, Meredith Jeremiah, she has been a
strong colleague for me and the staff.
After consultation with the UUA, the Parish Committee voted to put off the ministerial search for
another year, believing this is not a propitious time to form a search committee. The community’s
efforts need to be on staying together, nurturing one another and responding—with verve and
energy—to this current historical crisis.
As an interim minister, I help congregations as they seek to articulate their identity, clarify their
mission and sharpen their vision. I see FPL with the will and desire to do this. That, combined
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with the extraordinary historical circumstance of COVID19, is rich soil in which to grow a new
and clearly expressed sense of identity and vision.
Now, more than ever, FPL needs to be saying to the world: “This is who we are. This is what we
do. This is what we believe. Please come and join us!” I see this moment as an opportunity, a
chance, to show the world who you are. A world that is desperately in need, right now, of
leadership, moral courage and vision.
How will you “show up” in this crisis? Who is your neighbor? How will you join your neighbors
in helping to co-create the new world that is coming into being, even now as we speak?
These are important questions, and they are not easy ones to answer. This crisis is long and
wearying, a marathon, not a sprint. It will require resiliency, optimism, and a lot of hard work.
I believe you have what you need to meet this challenge, an ingenuity and persistence which has
been bred over your long history. Already I’m seeing creativity emerge within your leadership as
you consider how to “do church” in whole new ways. The next months and years will be
demanding. We are going to need to think outside the box. I am going to need to learn to be a
minister in whole new ways, as will every other staff member. It will require honest, trusting
communication between staff and lay leaders, and strong partnership. It will require a willingness
to stretch and grow and try new things.
I think we can do it. I look forward to walking with you in these new, uncertain, and demanding
times as we try to help be part of bringing a new and better world into being.
In faith,
The Reverend Jenny Rankin, Interim Minister

DIRECTOR OF RELIGIOUS EDUCATION’S REPORT
This fall and winter, some of you may have heard me say the theme of my year in RE was inspired
by a scene in the movie “Apollo 13”. In the movie, the explosion has happened and the engineers
on Earth are problem solving. They need to use a piece of equipment in a way for which it was not
designed. The designing engineers are cautious and can’t make any guarantees things will work.
The flight commander says, “I don’t care what anything was designed to do, I care about what it
can do!”
Times are changing, and the place of church in communities and in individuals’ lives isn’t what it
once was. To survive, churches need to adapt - which requires energy, outside-the-box thinking,
and nimble action. It doesn’t matter what church has been, or is perceived as “supposed” to be, it
matters what it can be to serve now and into the future.
The fall opened strong. Our registration and attendance numbers were similar to 2018-2019 (33
children registered, grades pre-k to 7; 22 8th graders). Attendance on Sunday mornings was
slightly more spotty… as children age through the program, class sizes ebb and flow. There were
six weeks of RE classes this fall.
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The nursery continues to be staffed by Jan Carlson with high school assistance each week. There
were between 0 and 3 children each Sunday.
Spirit Play for K-1st graders continued; led by Stephen Brand and high school assistant Joey
Isenberg. Class size ranged from 2 to 6 children each Sunday.
Spirit Players for 2nd-3rd graders was led by the DRE and Joanna Schwartz with 1 to 5 children
each Sunday.
Sacred Stories for 4th-5th graders was led by Jean Welsh with Edward Marotta assisting and had
between 2 and 6 children each Sunday. The Harry Potter curriculum continues to be a hit.
Neighboring Faiths for 6th and 7th graders was led by Tom Risser and the DRE and had between 0
and 8 students. The focus this year is on First Religions and Polytheists (fall) and Abrahamic Faiths
(spring)… the beginning of faith/religion and polytheism is discussed to set the stage for
Abraham’s “radical” monotheism (with the study of Judaism, Christianity and Islam in the spring).
We did not have a guest speaker as attendance numbers were not consistent.
Our OWL program for 8th graders continues to be very strong. Half of the 21 students registered
are from member-families, the other half pay $150 for the program. We had a waiting list and were
not able to accommodate everyone.
In addition to RE classes, the children engaged in special events/activities and social action
projects. These include: Sept 29 (children and families at Donelan’s soliciting in-kind donation for
the food pantry); Oct 13 (fall hike for Native People’s Day); Oct 20 (the sermon referenced Jonah,
so we jumped ship and picked apples at Dwight and Ginny’s); Nov 24th (Advent Workshop - with
record numbers attending!).
Children also joined their family for worship on Sept 8 (Ingathering - Blessing of the Backpacks);
We also enjoyed a “Blessing of the Animals” service-before-the-service on November 6th.
November 10 (Veteran’s Day); January 19 (MLK Day); February 23 (a communion Sunday).
Including children in “regular” worship provides them with a wider understanding of church. They
get to see the adults in action. Church isn’t a mystery, it’s a family affair.
December brought our focus to the celebration of Christmas. Our Christmas Pageant was another
humdinger with 32 children participating - some from non-member families. Lucia Day and the
Solstice Labyrinth of Light were also successful events which also engaged non-members. The
Christmas Eve services were well attended and beautiful.
Our Winter Workshops in January and February were terrific again this year. Jan 5th: the children
performed an Epiphany Pageant (the magi found the stable!) and created “Magus Stars” (for
inspiring acts of kindness). Jan 12: the children participated in “Climate Sunday”, making their
own Solar Powered cars with Becca Fasciano… on a 70 degree day! Jan 26th: the Bell Choir led
the children in ringing again this year. Feb 2nd: Sarah and Anna Bishop made snowflakes. Feb 9:
Hanna Sias helped the children create Valentines for the Council on Aging’s “Meals on Wheels”
program. Feb 16: the children made bread with Mary Gaylord and talked about different cultural
traditions of sharing bread. Thanks to all the adults who shared their time and talent with the
children!
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First Parish RE re-formed a youth group this fall and winter. Sarah Klockowski was hired as the
Youth Group Leader and met with students several Friday evenings. After introductions and
getting to know each other, the youth decided to focus their attention on the issues of homelessness
this year. On Jan 3, they went to see the new Star Wars movie together (because… fun!); on Feb 3
and April 6 students served dinner at the Pine Street Inn (because… service!); on Feb 14-15, Sarah
and I took the youth to “CityReach”. After gathering clothes and toiletries to distribute, we headed
into Boston, learned more deeply about the issues of homelessness, slept on a marble church floor
with 100 other youth and mentors, and served the homeless population of Boston on Saturday
morning. It was an impactful experience.
On Nov 6th, the Youth Programs Committee helped sponsor a “Food for Thought” evening…
“Free Range Parenting: Raising resilient children” led by FPL’s own Dr. Andrew Clark. The DRE
also led “Hygge for Beginners” in December (in lieu of a “Food for Thought”).
In addition to programs by FPL RE, we also continued our relationship with the Lincoln Family
Association. We host their Wednesday Playgroup and monthly meetings. Additionally this year,
the LFA hosted an “End of Year Family Bash” in the Auditorium. Families from the Lincoln
community and beyond joined in the dancing and crafting. We also host “First Connections” early
intervention programs in the Parish House in the winter and spring. Some of these classes met in
February and March.
For Lincoln’s “Winter Carnival Weekend”, the Youth Programs Committee partnered with the
Membership Committee to bring folks into the Parish House for “Tailgating and Tail-wagging” we watched Animal Planet's “Puppy Bowl” while having lunch and lavished love on some furry
friends. Thanks to Sabra Alden and Sally Kindleberger for providing the puppy power!
We got word that work would begin on the playground… not to the extent that we’d like, but good
enough to be getting on with. We welcome the return to this beloved feature of Sunday mornings!
Working behind the scenes of all these events is the Youth Programs Committee. Organizers,
approvers, partners, bakers, leaders, teachers, advisers, setter-uppers… they help get the job done.
Thank you to Elizabeth, Stephen, Joan, Terry, Jeani, Hannah S, Hannah B! This year, they also
helped conduct a phone-survey of families - so we know what steps we can take to serve
families… to meet them where they are.
And then spring sprung...
Coincidentally, earlier in the same scene in “Apollo 13”, the flight commander enters the room
saying, “Okay people, listen up! I want you to forget the flight plan. We are improvising a new
mission. How do we get our people home?”
...and that just about sums up our spring! Our intergenerational service (“Prayers for Faithful
Families”) on March 8th was the last we shared in the sanctuary… all of us together - children,
families, friends, elders, choir, staff. Then the building closed for the Covid-19 quarantine.
Ordinarily, our spring schedule mirrors the fall… with Time for All Ages-es, RE classes, social
action, fun events and/or activities. We were looking forward to our Spring Workshop featuring
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Christian saints again, in-person Easter service and egg hunt, another morning at Donelan’s, laying
flowers on graves at Bemis with VOLMA… Will McMillan was scheduled to come back for
another musical service. But there’s a whole new flight plan.
This spring has seen a shift in RE delivery. In addition to ONLINE worship planning and inworship Time for All Ages offerings, all other aspects of RE have become virtual. With schools
requiring many online hours for children, it is developmentally inappropriate to expect that each
class will continue to meet. Families report “Zoom fatigue” (kids overloaded with screen time) and
also need activities for their children. Early on, we hoped to inspire some community spirit with
Christmas light displays and the “Drive-by Easter Egg Hunt.”
In lieu of gathering in weekly classes by grade, we are offering one weekly “LunchTime for All
Ages” on Wednesdays at noon. We have… just chatted and checked-in, set up home sanctuaries,
built birdhouses, baked cookies with R.L. Smith, took a field trip to Amsterdam and toured the
VanGogh Museum… these will continue through the end of the church year (mid June). If families
would like, we will continue this summer (TBD).
There is a page of Virtual RE with something for everyone. There are activities and lessons to
bring spirituality home. There are activities and lessons to learn about faith traditions, consider the
history of religion and its relevance today, etc.
Two new committees were formed specifically dealing with Covid-19 issues… the Safe
Congregations Task Force and the Community Engagement and Service Task Force. The former
considers formal standards and protocols and applies them to FPL’s worship and office
environments and provides guidance around closing and re-opening. The latter is a boots-on-theground, sleeves-rolled-up response team to serve those in need in the wider community. Through
networking and research, the CESTF finds or creates opportunities for FPL members, friends and
neighbors to provide meaningful support to people for whom Covid-19 is creating collateral
damage; like food and/or housing insecurity, loneliness, PPE needs (masks), etc. The DRE serves
on both these committees.
Over the summer, I hope to spend some time in the Parish House going through the RE office and
classrooms. There are years of accumulated items. Time “... to embrace the essentials of life.” I
will also be considering how RE will look in the coming year - virtual, in-person, virtual, inperson?!?!
With luck, the brand new, about to be unveiled “Summer Spirit” program in mid to late July will
run. At this time, there is not enough information to make a decision. Some summer day programs
have already said they’re open for business (and are just waiting to see and implement the
protocols), others are waiting patiently… as we are. Time will out.
We are “improvising a new mission”/ministry. Together, we will “get our people home”… and we
will serve you with love in your own homes until it’s safe to come together once again.
Respectfully submitted,
Margit Griffith, Religious Education Director
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PARISH ADMINISTRATOR’S REPORT
One cannot spend more than half of their adult life with a community and not feel a deep
connection. As with any long-term relationship, there is familiarity, trust, and a strong bond that
comes from spending so much time together. We’ve raised children alongside each other,
celebrated marriages, and mourned the loss of family members and dear friends. My years with
you have been more and meant more than I ever imagined when I first walked through my office
door back on October 6, 1997.
During the previous years I had acquired all the office and business-related skills needed to land
the job, but knew nothing about how churches such as FPL worked. I was completely unprepared
for all it would entail, but I quickly knew I had made the right decision to accept the job.
It was the Monday following Roger Paine’s installation and instead of being there to greet me and
help me settle in, he was spending time with family members who had made the journey to Lincoln
for the celebration. I felt a bit lost. My office, which had been vacant for four months, had been
used as a “catchall” for anything people didn’t know what else to do with, and I had to pick my
way through to my desk which was piled high. I sat wondering how I would ever figure out exactly
what I was expected to do…
It wasn’t long before the parade of members started to appear at the office door. Lorraine Fiore
Browne was the first, followed closely by Martha DeNormandie – both simply wanted to say,
“Welcome.” Jane Tatlock and Liz Nickerson, the Parish News Editors at the time, showed up and
walked me through the process for producing the then weekly newsletter. John Carley appeared
the next day to proofread the newsletter and provide a bit more information. In the days that
followed I met many more members—some of you still among us, sadly many now gone. All came
by simply to welcome me and help fill me in on who was who and what was what. It took a year
before I had gone the full circle and experienced every aspect of the job, and even after that the
position kept morphing and expanding as the years went by. With each change there was
something new to research and learn.
And here we are almost 23 years later, and history will soon be repeating itself. Church Office
Administration is a unique position and it is difficult to find its parallel anywhere outside of other
churches or religious organizations. The hats we are expected to wear are many—Office Manager,
Accounts Receivable Clerk, Payroll and HR Assistant, Budget Manager, Member Services
Representative, Risk/Liability Manager, and one that will be the most critical in light of Covid –
Facilities Manager. I don’t know who will be sitting in my chair soon, but there is a high
probability that like me 23 years ago, they will not come through the door on day one equipped
with all the skills and knowledge to pick up where I left off. While they will have the benefit of
some of my time for coaching, they will need all you to do for them what was done for me – greet
them warmly, welcome them openly, share your knowledge and history, don’t punish them for
their miss-steps or hold their mistakes against them. Gently guide them through their first year
with you, and hopefully it will be the beginning of a new, and happy long-term relationship.
Thank you all for this wonderful opportunity that has helped shape who I am today. I take with me
many memories that I will cherish always.
Respectfully submitted, with much love and gratitude,
Gert McDermott, Parish Administrator

16

17
CHURCH LIFE
STATISTICS
The following statistics indicate additions, losses, and changes in the life of The First Parish since
our last Annual Report that was prepared for the Annual Meeting on June 5, 2018.
New Members
June 2, 2019
Gabrielle Berberian
Hanna Bureau Sias
Rob Donaldson

Sandys Moore Bureau
Jane K. O’Rourke

November 17, 2019
Heather Anderson
Alice DeNormandie

Margaret Hixon
Rosemary Lloyd

January 5, 2020
Peter Sugar

Necrology (M = Member)
(M)
(M)
(M)
(M)

Date of Death
November 15, 2019
November 20, 2019
February 25, 2020
May 7, 2020
May 8, 2020

Susan Fargo
Sandra Hoagland
Douglas Detweiler
Alan Burt
Richard Puffer
Fred Richardson

Baptisms and Dedications
None

Ended or Transferred Memberships

10

Membership Count as of May 31, 2020
Active Members: 311
Inactive Members: 26
Total Members: 337

Active Friends: 41
Sunday School Registration: 55
Our Whole Lives Registration: 21
High School Program Participants: varied
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ADMINISTRATION, PROPERTY, AND FINANCE
PARISH COMMITTEE’S REPORT
As with many committees this year, the Parish Committee (PC) has balanced its regular work along
with adjusting to the demands of the COVID-19 crisis. The latter not only required specific actions
to be taken, it interfered with the main project for the year of completing the aims of the Interim
Ministry and beginning a search for the new Settled Minister. Some improvements were made to
the functioning of the PC with each member assigned as a liaison to each of the larger Parish
committees; narrative notes distributed to the membership after of each meeting thanks to Peter
Watkinson; several Open Meetings after services in the fall and winter; the re-creation of the Parish
Council (of committee chairs); and the creation of a Personnel Committee and several task forces.
a.
b.
c.
d.
e.
f.
g.
h.
i.

Finance
Personnel
Youth Programs
Facilities
Deacons, Music, Administration
Generous Giving, Transition Team
Outreach
Membership and Community Engagement
Governance Task Force

Chris Andrysiak
Carrie Marotta
Jean Welsh
Tim Moynihan
Nick Covino
R.L. Smith
Priscilla Damon
Karin Levy/Ray Shepheard
Dwight Gertz

Officers: John Krzywicki (Treasurer) and Peter Watkinson (Secretary)
The church will end its fiscal year with a small surplus of funds thanks to the prudent management
of Treasurer John Krzywicki and Gert McDermott; the Pastor has agreed to continue to serve as the
Settled Minister Search continues for another year; a new contract with compensation more in line
with recommendations for salary and benefits has been signed by Rev. Rankin; employee benefits
have been upgraded to a proper level; the Parish House has been re-roofed; the parking lot repaved;
the Playground is being redesigned and is in the process of repair; minor repairs have been made to
the Church; the Community Engagement position has been filled and expanded to meet the
community’s needs; as the buildings were closed due to the COVID-19 pandemic, online services
arose; and the Search for the new Settled Minister has been recast to extend another year.
The rebirth of the Personnel Committee under the leadership of Mr. Ralph Smith has been a great
addition to the work of the church. Personnel evaluations were undertaken of all employees,
revision of the benefits package and salary structure for employees was completed with proper
adjustments made, a search to replace the Parish Administrator is in its final stages, the Personnel
Manual was updated, and a new contract was negotiated with the pastor as this report is being
written. The Community Engagement/Adult Education position was expanded to serve youth and
the hours were increased. Thanks to Jennie Morris, the website and Sarah Klockowski’ s ramp-up
to leadership were facilitated. A review and revision of the job description and responsibilities for
the Parish Administrator was conducted and it will inform the selection and work of our new Parish
administrator. Perhaps the most important contribution of this committee was the review and
revision of our employee benefits, raising them to a level that properly reflects FPL’s appreciation
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for the professional quality of work done by the staff. The Facilities Committee in the direction of
Mr. Peter Sugar has completed a project to replace the roof on the Parish House, successfully
negotiated contracts and plans to repair and replace the playground and completed several smaller,
but important, projects in the buildings. As you will hear from the Treasurer, the magnitude of
these projects will leave only a small balance in the Capital Budget to take care of basic
maintenance of three properties. Sarah Andrysiak led a flock of volunteers in the Generous Giving
Committee that successfully completed a fund-raising campaign that was near its goal. An
excellent plan that included regular visits with members of the Parish to discuss their involvement
and interest in the Church’s future was begun but challenged by the consequences of the pandemic.
More is planned to come. The Finance Committee with the leadership of Gary Taylor has been a
close partner in the management and creation of the budget and it has been working on some
financial models for Church’s future. The Governance Task Force through Dwight Gertz’
leadership has been reviewing models and policies to offer ideas for improving the governing
process at FPL. In the wake of the COVID-19 pandemic, two additional task forces were
requested: the Safe Congregations Task Force has offered direction regarding policies to keep the
congregation functioning and healthy: and the Community Engagement Task Force has been
considering opportunities for the church to meet new needs that come from the COVID pandemic.
Program related committees will present separately.
Perhaps the most significant action of the year was the decision to extend the period of Interim
Ministry. The Transition Team has done a remarkable job of engaging the church in a series of
important discussions related to the process of selecting the settled Minister and, more importantly,
to the future of the Parish. The PC felt that these discussions merited another year. In addition, the
PC feared that it would be difficult for any committee to conduct a proper search in this pandemic
environment. With a good deal more to discuss and a very competent professional willing to
continue her leadership and service role as pastor, this action seemed to be in the best interest of
first Parish Church.
Respectfully submitted,
Nick Covino, Chair
Parish Committee: Chris Andrysiak, Nick Covino (chair), Priscilla Damon, Dwight Gertz, Carrie
Marotta, Tim Moynihan, Ray Shepard, R.L. Smith, Jean Welsh

PERSONNEL COMMITTEE’S REPORT
The Personnel Committee was very active in 2019 on a variety of projects.
The Personnel Handbook was rewritten to reflect current policies and procedures. This was the first
update to the Handbook since 2006. The Interim Minister’s contract was extended for two years
and the committee coordinated the discussions. The committee members researched and
recommended updates to the staff benefit package. The committee also functioned as a resource to
staff and other church committees when personnel related questions were raised.
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As we look forward to next year the first projects being addressed involve hiring and onboarding a
new Congregational Administrator and reviewing and rethinking the responsibilities of the
Community Outreach / Adult Programming Coordinator.
Respectfully submitted,
Ralph O. Smith, Chair
Personnel Committee Members: Gus Browne, Carrie Marotta, Ursula Matulonis, Jane O’Rourke, and
Ralph Smith (Chair)

NOMINATING COMMITTEE’S REPORT
The Nominating Committee is pleased to present the following slate of Officers, Deacons and
Parish Committee members for election by the membership at our Annual Meeting 2020.
Position

Term

Nominee

Officers
Moderator
Treasurer
Assistant Treasurer
Clerk

1 year
1 year
1 year
1 year

Barbara Sampson
John Krzywicki
Mary Briggs
Sylvia Perry

The Nominating Committee expresses our congregation’s appreciation to Peter Watkinson for his
two years of service as our Clerk.
Board of Deacons (10 members)
Member
Member
Member
Member
Chairperson

3 years
3 years
3 years
2 years

Sarah Bishop
Doug Crosby
James DeNormandie
Andrew Clark

1 year

Paula Waterman

The Nominating Committee expresses appreciation on behalf of our congregation to Ben Wells for
his six years of service as a Deacon and to Joan Kimball for her three years of service. We extend
a special thank you to Deanna Laferriere for her two years of service as our Deacon Chairperson.
In addition to the new and reappointed member Deacons nominated above, Gus Browne, Melinda
Bruno-Smith, Deanna Laferriere, Tom Risser and Barbara Slayter will continue to serve in their
terms as Deacons in the coming year.
Parish Committee (9 members)
Member
Member
Member

3 years
3 years
3 years

Nick Covino
Jessica Packineau
Jean Welsh
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Member
Member

2 years
2 years

Jane O’Rouke
Pete Hussey

Chairperson

1 year

Nick Covino

The Nominating Committee expresses appreciation on behalf of our congregation to R.L. Smith for
his three years of service and to Priscilla Damon and Ray Shepard for their one year of service on
the Parish Committee.
In addition to the Parish Committee members nominated above, Chris Andrysiak, Dwight Gertz,
Carrie Marotta, and Tim Moynihan will continue to serve in their terms on the Parish Committee in
the coming year.
Nominating Committee (5 members)
Member and Chairman
1 year
Member
1 year
Member
1 year
Member
1 year
Member
1 year

Tom DeNormandie
Linn Elmes
Jennie Morris
Joe Robbat
Ray Shepard

The Nominating Committee expresses appreciation on behalf of our congregation to Alexis Jette
Borggaard for her five years of service and Sylvia Perry for her two years of service on the
Nominating Committee and to Barbara Sampson for her five years as its Chairperson.
Respectfully submitted by the Nominating Committee:
Tom DeNormandie, Alexis Jette Borggaard, Sylvia Perry, Barbara Sampson (chair), and Ray
Shepard

FACILITIES COMMITTEE’S REPORT
First let me note that there have been a few changes in our committee. Doug Crosby has stepped
down: we would like to express our appreciation for his long and dedicated service. David Elmes
has stepped down as chair but remains a member of the committee. We would also like to
welcome Thornton Ring who has become a new member a few months ago.
We attend to the day-to-day operational issues as they arise – many small items, too minor to
require a detailed explanation. On the other hand, one of the major accomplishments has been the
installation of solar panels on the Parish House roof, completed early this year, under the
supervision of Ed Kern to whom we owe a heartfelt thanks for his yeoman efforts.
We have made some progress with our agenda, some of the items going back a number of years.
They are at various stages of completion, all under contract as approved by the Parish Committee:


Paving the Parking area north of the Parish House as well as the repair of the sink hole on
the south side
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Re-roofing the front portion of the Parish House, and installation of security grills in the
attic to prevent access by rodents
Playground: hiring a consultant, preparation of design documents and going out to bid to
demolish play structures which have fallen into disrepair and have become a danger to
children, as well as reconstituting the engineered fiber surfacing for the whole area
Installing new doors – with vision panels and new locks - to six offices in the Parish House
on the first floor
Installing lo-flow toilets in the Parish House bathrooms
Installing baby-changing stations in the White Church bathrooms

Other projects which have been on the agenda but are put on hold at this time at the direction of the
Parish Committee:




Replacing the inefficient and, in many cases, faulty windows in the Parish House
Installing a/c to the Parish House offices (with the possibility of also extending a/c to the
lower floor)
Installing new and efficient lighting in the Auditorium

We continue to work diligently to monitor the Church needs and are in constant touch with the
Parish Committee to keep everyone informed of our progress.
Respectfully submitted,
Peter C. Sugar, Chair
Facilities Committee Members: David Elmes, Ed Kern, Thornton Ring, Peter Sugar (chair), Tim
Moynihan (ex-officio, Parish Committee liaison), Get McDermott (ex-officio, Parish
Administrator)

GENEROUS GIVING COMMITTEE REPORT
What an interesting spring to run a Stewardship Campaign! Against the backdrop of COVID-19,
which emerged with gusto the same week we launched our campaign, the First Parish Community
pledged over $400,000 to support our operations in the next Fiscal Year. Reflecting the transitions
that First Parish is engaged in, the Stewardship Committee “landed” on Geese in Migration as the
campaign theme. We had envisioned a campaign close in which origami geese would “fly” on
fishing line from the choir loft to the pulpit. With the pandemic, we instead took the opportunity to
send an origami goose to every household that pledged. As of this writing, 156 households have
pledged. We have become excellent with origami geese.
With this campaign, we saw the average pledge increased by about $300. In these unusual and
uncertain times, our congregation has indicated collective commitment to our future. We are
grateful to the generous individuals who offered testimonials each Sunday throughout the
campaign: Mark Deck, Nathan Doughty, Becca Stevens Fasciano, Tom Haslett, Ken Hurd,
Elizabeth Robbat Kelly, Ruth Ann Hendrickson, and Jane O’Rourke. Moving, inspiring and
heartfelt.
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In addition to managing the Stewardship Campaign, the Generous Giving Team planned to create
programming to explore and develop generosity within our community. We planned to visit every
member over three years to talk about why they share their time, money and talent, and how giving
to FPL is an expression of their heart and spirituality. COVID-19 made the visits a bit challenging.
In place of visits, we have leaned into supporting the connections that are needed and, in some
cases, uniquely possible in these time – where phone and computer are the ties that connect us. We
organized the Phone Chain and with the leadership of the Deacons and engagement of many
parishioners, every member of our community was contacted. We reignited old connections,
improved our contact information, and demonstrated what generosity and caring can look like. In
addition, we are piloting “The Gathering Project” – a virtual program that relies on the generosity
of our community to share ideas and programming that build resilience and optimism, and
strengthen our connections even while we cannot gather physically.
Looking ahead to the fall, we hope to launch programming and targeted conversations around
planned giving and bequests. Most of our community does not have FPL specified in their will. If
each of us did so – even modestly -- we could significantly build our endowment and help ensure
that FPL is here for future generations as it has been for us. In addition, we will be working closely
with the Finance Committee, Facilities Committee and Parish Committee to support any needed
capital fund raising. A new playground, wiring the Stearns Room for virtual worship, and a
depleted fund for capital projects all suggest a need for a special campaign of some sort.
We are humbled by the love and generosity of this community and are honored to have the
privilege to serve First Parish.
Respectfully submitted,
Sarah Andrysiak, Chair



Working Committee: Stephen Brand, Jefferson Eaton, Tom Haslett, Rosemary Lloyd, Edie
Risser, Gary Taylor, Ginny Welles
Advisory Committee: Andy Falender, Chris Perry, Joe Robbat

FINANCE COMMITTEE’S REPORT
LONG-TERM INVESTMENTS
Under the bylaws of the Church, the Parish Committee has the care and custody of all Church
property. Pursuant to this obligation, the Parish Committee has retained the firm of Welch &
Forbes to manage the long-term financial assets of the Church. These assets were transferred to
Welch & Forbes at the beginning of the FY 15 fiscal year.
The longer-term investment assets of the Church are managed collectively in a “Common Fund.”
Within the Fund there are several sub-funds, whose income and principal may be restricted in their
purpose and use. For instance, the Donaldson Fund must be used only for beautification or
extraordinary maintenance of Parish facilities, and the Preston Fund may only be used for
charitable giving.
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The Common Fund portfolio was valued at $3.934 million as of June 30, 2018, the end of the last
fiscal year, and as of April 30, 2019, had a balance of $3.830 million. The values of the individual
participating sub-funds and their stated purposes are as follow:

Fund

Purpose

Abbott
Bergen
Dewey
Donaldson
Endowment
Grabill
Capital Fund
Library
May Market
Memorial
Music
Preston
Revolving
Op. Res.
Stock Pledges
Sabbattical
Williams

Elderly access
Youth support
Spiritual growth
Beautification
Operating Budget
Spiritual life
Capital maintenance
Library
Unrestricted
Unrestricted
Music programs
Charitable gifts
Capital (repay)
Unrestricted
Holding account
Substitute ministers
Youth in need

227,373.13
161,856.67
225,179.56
1,835,094.75
47,163.60
266,414.11
36,060.77
48,715.05
10,131.23
883,314.36
81,858.32
36,857.06
311.21
38,259.93
35,419.77

Total

3,934,009.52

Nominal Return

June 30, 2019

Deposits or April 30, 2020
Withdrawals

(9,638.13)

(125,200.00)
25.80
100.00
(15,000.00)
36,607.19

(5,049.00)

217,177.47
161,824.30
225,134.54
1,834,727.84
47,154.17
143,401.45
36,077.71
48,798.94
10,129.20
883,137.75
81,841.95
71,126.71
515.04
38,252.28
30,643.86

(118,154.14) 3,829,943.21
3,948,097.35
0.36%

We have drawn heavily from our investment funds over the last several years to complete the
Stearns Room and Sanctuary renovations. Fortunately, healthy investment returns during this
period covered these expenditures. Current fiscal year funds draws were primarily $90,000 from
the Capital Fund to cover roofing repairs to the Parish House and a $15,000 Preston Fund Grant.
Significant declines in the stock market in recent months have left a current balance slightly below
that with which we began the fiscal year.
Several years ago the Parish Committee mandated annually declining percentage draws from
investment funds available for operations with an eventual target of 4%. For next year’s proposed
budget the designated draw limit is $100,000. Because of uncertainties regarding pledge revenues
and expenses next year, estimates of the draws from investment funds required to balance the
budget after a draw from the Operating Reserves Fund,range from $88,000 to $117,000. (See the
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Treasurer’s Report.) In all likelihood, the funds necessary would fall below the draw limit.
However, given the possibility that the need might exceed $100,000, the Finance Committee
supports the Treasurer’s request for a one-year waiver of the funds draw limitation. Should the
additional funds not be needed, they would simply remain in the investment portfolio.
SHORT-TERM INVESTMENTS
In the recent past, the Church, in addition to its longer-term funds, also had a Fidelity investment
account maintained for contributions to the Capital Campaign dedicated to the Stearns Room and
Sanctuary renovations. These funds were expended to complete the two projects, and the account
now has a zero balance.
Respectfully Submitted,
Gary Taylor and Chris Andrysiak
Finance Committee: Chris Andrysiak, Joe Robbat, Gary Taylor (chair)

TREASURER’S REPORT
At First Parish in Lincoln, the Treasurer oversees the Operating Budget and our Endowment Funds.
The Finance Committee provides expertise and guidance related to the management of the Funds.
OPERATING BUDGET: FISCAL YEAR (FY) 2020 (year ending 6/30/20)
Each year the Treasurer creates the operating budget (the budget that funds our staff, programs and
facilities maintenance) by working closely with all the FPL committees and staff to understand
desired program spending and potential income. This budget is reviewed by the Parish Committee
and ultimately reviewed and approved at the Annual Meeting in June. Our fiscal year ends June 30,
2020. The FY 2020 budget of $656,544 represented a 15% increase over FY 2019 actuals and
reflected investment in Adult and Youth RE, a set aside for future student ministers, and continued
strong programming in music and outreach. Our funding comes from Generous Giving Pledges,
other gifts, Other Annually Raised Income (primarily rentals), and draws from our Endowment and
Investment funds. In FY20, we changed our procedures so that the draw from investment funds is
being made at the end of the fiscal year, instead of the beginning. This has the effect of drawing
down less from the funds, and results in a lower surplus. Nevertheless, as of the end of April, we
are ahead of budget, in part because of the reduced activity in light of the COVID emergency. Any
surplus that is realized from the FY 2020 operating budget will be transferred to our Operating
Reserve Fund.
OPERATING BUDGET FOR NEXT YEAR: FISCAL YEAR (FY) 21
The Parish Committee recommends the following FY 2021 budget which will be presented to the
Annual Meeting. It funds:
 Full time Religious Education Director; and robust curriculum development
 If allowed by Massachusetts, the funding of a new program, Summer Spirit, to be offered in
August 2020
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Full Time Community Engagement and Communications Staff person, including an
increase in hours, benefits, and an increase in the budget for digital ministry activity (Zoom,
etc.)
Continued world class music program
Continued outreach funding focused on neighboring communities
Year 3 of Reverend Jenny’s interim ministry, with a pay increase
Putting all employees on a full standard benefits package
A $30,000 line item in facilities to cover cleaning and PPE (personal protection equipment)
so the church buildings can be used safely once Massachusetts allows us to do so

The total budget for FY 2021 is $720,388, a substantial increase from FY20. Almost all of the
increase comes from two sources: (1) An increase in compensation, both salary, hours, and
benefits, and (2) The $30,000 allocated for facilities expense increases to address safety concerns
because of the COVID threat. Thanks to the generosity of our community and the work of the
Generous Giving Team, we have $397,000 in pledges for FY21. Our “Endowment and Fund
Distribution Policy” which defines the maximum percent of our funds that can be drawn to support
operations allows a draw of $100,000 from our funds. (This is 5% of average fund balance over the
previous five years; the allowable draw drops to 4% in FY 2022.) There is a gap of $184,204
between our budgeted expenses and our revenue sources. The Parish Committee recommends that
we cover this gap by drawing on our operating reserves first, and then our investments. The Parish
Committee recommends that a one-time waiver of the endowment distribution policy be approved
by the Parish for FY2021, in light of the COVID crisis. Please also note that the FY 2021 budget,
like FY 2020, differs from most recent years. Historically, part of the Senior Minister’s
compensation has been in the form of parsonage occupancy. Because Reverend Jenny has opted
not to live in the parsonage, the full compensation value is a compensation expense. This is offset
by rental income (which appears in “other annually raised income” in the chart below).
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FIRST PARISH IN LINCOLN OPERATING ACTIVITY:
FY 2019 Actual, FY 2020 Budget, FY 2021 Proposed Budget

2019 Actual

2020
Approved

2021 Proposed

% Change
2020 vs 2021

INCOME
Pledges and other Gifts

409,371

403,275

409,500

2%

Other Annually Raised Income

117,213

103,029

126,684

23%

Endowment & Fund Contribution

103,917

150,240

184,205

23%

$ 630,501

$656,544

$ 720,389

10%

363,898

409,868

446,183

9%

Insurance

28,538

29,000

29,435

1%

Facilities Contract

18,934

18,300

18,575

2%

Other Facilities

52,951

75,950

100,410

32%

Total Office & Administration

21,233

26,660

25,671

-4%

Total Denominational Dues

13,000

13,000

13,000

0%

Total Deacons
Total Parish Committee

9,424
11,737

7,050
11,000

6,000
7,500

-15%
-32%

Total Other Committees

4,391

9,200

8,700

-5%

Total Comm. Engage/Adult Progs

2,741

8,025

10,225

27%

Religious Education (not staff)

6,645

13,500

15,900

18%

Total Music (not staff)

4,940

6,240

7,040

13%

$ 538,431

$627,793

$ 688,639

10%

Outreach Plate Pass through

16,740

12,000

15,000

25%

Other Social Concerns/Outreach

15,250

16,750

16,750

0%

TOTAL EXPENSES

$ 570,421

$656,543

$ 720,389

10%

SURPLUS (DEFICIT)

$ 60,080

$

$

0

$

0

TOTAL INCOME

EXPENSES
Compensation and Benefits
Facilities and Admin

Everything Else

Subtotal: Operating Expenses
Outreach Budget Funding

Transfer to/From Op. Reserves
SURPLUS (DEFICIT) Net of Op Res

60,080
$

-

1
1

$

-

Note that any additional pledges or gifts received will reduce the withdrawal from Operating
Reserves.
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ENDOWMENT AND INVESTMENT FUNDS: FPL is fortunate to have Endowment and
Investment Funds of over $3.8 M. Some of these funds are restricted in use (for capital projects or
for outreach). In most years, we draw from our Funds to support our operating budget, fund
significant capital projects, and carry out the intent of donors whose bequests to FPL are restricted
to Outreach and Social Action.
REAL ESTATE: In addition to our funds, we own three buildings: the Sanctuary, the Parish
House and the Parsonage. The Parsonage was rented in FY 2020 and will be rented again inf FY
2021.
Respectfully submitted,
John Krzywicki, Treasurer
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THE CHURCH IN ACTION

ADULT PROGRAMS COMMITTEE’S REPORT
In May 2019, the Adult Programs Committee identified 4 projects for 2019-2020, and we are
pleased that we made progress on all of them. The success was made possible by the support of
many church committees and staff, and most importantly by Sarah Klowkowski, hired as
Community Engagement and Adult Programs Coordinator who skillfully provided our key
logistics, PR and technical support.
Food for Thought Suppers
Four Wednesday night suppers offered community and conversations on very different
topics. The November, January and February suppers were advertised to the town and
welcomed a number of new faces. Childcare was provided by paid staff, mostly from Magic
Garden. Delicious meals were organized and cooked for 3 of the 4 suppers by our certified
Food Safety Manager Jackie Lenth, and John Kryzywicki was the excellent chef for our
February supper.
These suppers were successful in bringing families, members and friends of all ages together
for a meal and conversation. Each supper required about 15 volunteers to pull off, as well as
support from staff. The cooking, set up and clean up volunteers became a mighty jolly team
that gladly volunteered for the next supper. Although the COVID 19 crisis forced cancellation
of the remaining 3 suppers, we hope the memories of friendship and fun will bring the
Supper Team and our community back together easily and quickly when the fates allow.
October 2: “Blessings” led by Rev. Jenny. Kickoff supper with 42 FPL guests.
November 6: co-sponsored by Youth Programs Committee: Dr. Andy Clark on the Free Range
Child movement. 45 guests
January 8: “A Conversation between Adult Children and Aging Parents,” moderated by Jane
O’Rourke; panelists: Dan Boynton, Margit Griffith, Pam Hurd, Rachel Mason and Abby Butt,
COA Assistant Director. 42 guests.
February 5: “Practices of an Open and Welcoming Community: Transgender and Non-Binary
Awareness.“ Organized by Meredith Jeremiah and Sarah Klockowski. Speakers: Jade Sylvan
(they/them), the current LGBTQ Ministries and Gender Justice Fellow at the UUA, and a
Lincoln parent, Erica Steckler (she/her), who spoke about her experiences parenting a nonbinary child. 33 guests.
March 4: “Talking to Children About Race” led by Margit Griffith, Sarah Klockowski and Gina
Halsted, who facilitated small group discussions using scenarios from the NPR podcast
"Talking Race with Young Children." 52 guests.
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“Waking UP White” Summer Read and Anti-Racism Discussions
The summer “church read” of “Waking Up White“ brought together 35 attendees on
September 22 for a discussion guided by Michelle Chalmers, a trained anti-racism facilitator.
Four more discussions were held, one to continue the discussion of “Waking Up White” and
the other three led by Sarah Klockowski on “How to be an Antiracist,” by Ibram X Kendi (1012 attendees). The group decided to sponsor the showing of the 4 part PBS Series: “Race: The
Power of an Illusion.” Each of the 4 showings had 15-25 attendees, and was followed by an
intense and enlightening facilitated discussion.
The book discussion group evolved into the Anti-Racism Task Force which is open to anyone
interested. The Task Force recently completed the Mother’s Day Pop Up Drive to support
communities in need. Two carloads of donated goods were collected over 3 weeks and
delivered to Bay Cove Human Services. 2700 diapers, 200 baby wipes, $700 in grocery gift
cards, several big bags of toys and games, and toiletries were delivered to families of the
Early Intervention Program. 12 large bags of new underwear, socks, sweatshirts for men and
women, personal hygiene products and snacks were delivered to the CASPAR Homeless
center. Thanks to all who responded so generously.
Classes and Programs
Several parishioners stepped forward to lead classes, and Reverend Jenny offered many
classes throughout the year.
Transcendentalism : Larry Buell 2 sessions, given twice. (35) attendees
Writing Workshop: Barbara O’Neil 2 sessions in November; 10 attendees
Rev. Jenny: Lectio Divina (12) , Hands on History (10), Transcendentalist Walking Tour (5) ,
Advent Retreat (10), Spiritual Autobiography (12) , Creativity as Spiritual Practice. (10),
Gnostic Gospels (10)
FPL Book Group: This group has focused on nature themed books this year, with between 6
and 10 attendees: “The Hidden Life of Trees” by Peter Wohlleben, “The Invention of Nature”
by Andrea Wulf, “Founding Gardeners” by Andrea Wulf
Forest Bathing : Oct. 19: 20 people participated in a quiet guided walk through nearby fields
led by naturalist Nadine Mazzola. 20 attendees
Katharine Preston book talk: Sunday Nov. 3, 4;30 p.m.: 30 attendees
“Field with a View--Science and Faith in a Time of Climate Change”
Small Group Ministry: The Small Group Ministry has been an integral part of the worship and
community life at First Parish in Lincoln for many years. During the 2019-2020 church year, my
role as student minister has been to support the leaders of these small groups in the important
ministry they do. I convened the small group leaders multiple times this year to get to know more
about the history of small groups at First Parish and to provide resources (especially in the form of
modeling Soul Matters activities) as well as spiritual support.

33
During the closure of the First Parish building due to Covid-19, Small Group Ministry has
remained active as a source of connection outside of Sunday morning worship services. Those
involved in Small Group Ministry have been active in checking on and support one another in
times of need.
Plans for 2020-2021
The Committee is thinking about plans for the coming year, which is difficult given the
uncertainties. We have been focusing on the Anti-Racism Task Force work and have
initiatives in the works over the next few months for learning and acting on the topic of voter
suppression and getting out the vote in communities of color.
We will also continue to work with Sarah Klockowski and Reverend Jenny on ideas for classes
and programs that could work with whatever distancing guidelines are in place, and to
support the Community Engagement Task Force and other committees.
Thanks to all our volunteers and to all those who came and learned and enjoyed.
Respectfully submitted,
Mary Helen Lorenz, Chair
The Adult Programs Committee: Janet Boynton (chair), Mary Gaylord, Ken Hurd, Mary Helen
Lorenz (Chair), Mary Jo Veling, and Barbara Slayter (liaison from the Deacons)
Anti-Racism Task Force: Janet Boynton, Mary Gaylord, Ken Hurd, Mary Helen Lorenz,
Barbara Slayter, and Mary Jo Veling

CARE COMMITTEE’S REPORT
Throughout the calendar year, the Care Committee supports our congregation and our
Transition Minister, Reverend Jenny Rankin, by providing pastoral care. This is the close of
the fourth full church year of care. We are honored to have been able to provide care for
many of our church members: calling to see if our help can be used and working to
determine how best that might be; just calling to check-in; preparing and delivering meals to
those recovering from an illness, surgery, or great loss; sending out cards of support and
concern; sending out birthday cards to our church elders; visiting members in homes or
hospital; arranging for pastoral singing. When a situation requiring care reaches our
attention, the committee offers and continues support until the crisis has abated.
This year, we worked with both Reverend Jenny Rankin and student minister Meredith
Jeremiah to expand our ways of caring:
Phone chain: With heightened awareness of the ramifications of Covid-19 on our community,
we help in monitoring responses to the phone chain organized by Tom Haslett and Sarah
Andrysiak.
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Concerns list: In February we worked with Jenny to begin the practice of having the minister
read from the pulpit current celebrations and challenges among members. Before any such
announcement, the minister will have received explicit permission to do so. With Zoom
services, this has been easy to implement, but will require more thought once the church
resumes in-person services.
Homecoming Tea: The Care Committee had been planning an April Homecoming Tea
especially for FPL elders in the still “new” Stearns Room for refreshments, remembrances,
and revelry with all members of the congregation. We have now scheduled the event for the
Fall.
We are grateful for the opportunity to be here supporting our congregation through those
vulnerable times when help is most needed.
We are grateful for the many volunteers who give of their time to ensure food is prepared
and delivered; who give of their voice and time to ensure “music from heaven” reaches the
ears of those most in need, who alert us to need.
If you or someone you know is experiencing a difficulty and would like care or assistance,
please contact a member of the Care Committee, or by calling the office, or emailing
FPLCares@fplincoln.org.
We look forward to being here in the coming year to ease need, share comfort, and
acknowledge joy.
Respectfully submitted,
Kim Buell and Kathy Huber, Co-Chairs
Care Committee Members: Don Bienfang, Kim Buell (chair), Sue Cornwall, Sandy Grindlay,
Kathy Huber (chair), John Krzywicki, R.L. Smith, Susan Taylor, and Student Minister, Meredith
Jeremiah

DEACONS’ REPORT
In partnership with the minister, the mission of the Deacons is to provide leadership for the Sunday
worship services and share responsibility for the spiritual direction and enrichment of The First
Parish in Lincoln. The Deacons work to provide a sounding board on spiritual matters for both the
congregation and the minister and try to reflect the needs and concerns of the congregation in our
church services and programs.
The Deacons met monthly with the minister. This was the second year of our interim minister
Reverend Jenny Rankin at First Parish in Lincoln. Once the COVID-19 Pandemic struck in early
March we started to meet more often; weekly or bi-weekly dependent upon the need at the time.
One silver lining to this pandemic – Jenny will be with us for an additional year. We were so
fortunate to have Meredith with us as a part time intern this year, she graced us with her presence at
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our meetings and filled our church with her beautiful smile, prayers and sermons. We also had
several speakers and special services, including, Parisa Parsa, Mary M. Earl, Hymn Sing Sunday,
John Nichols, Coffee House service.
We began to work on having more open communications with both the congregation and the Parish
Committee.
The Deacon’s started a monthly “check in” after the service in the Robing Room once a month
where parishioners were welcome to come and share their feedback on Sunday Services and
worship in general. We joined the PC for a potluck dinner and meeting last summer and we invited
them to join us in December for the same. We all took part in a retreat hosted by Jenny and
Meredith in November.
During the year, there were a total of 44 services from September 2019 through June 2020
including three Christmas Eve Services, the New Year’s meditation service, the Good Friday
service and an Easter services (both of which were held virtually). The Deacons along with some
staff are planning to continue weekly virtual Sunday services throughout the summer. Deacons’
have been the leads in the Phone tree created in response to the Pandemic, along with offering
other services virtually, meditation services, writing group and Chair yoga, we’ve set up a Deacon
phone hotline and provided Sarah K. with writings, prayers and poetry to add to the websites.
Due to the Pandemic there were only two communion services held this year in November and
February. And the topic of the Lenten Booklet was “The Sacred”.
We were blessed by the wonderful contributions of our lay leaders this year who included: Sue
Stason, Dan Boynton, Ian Watson, Meredith, Mary Stechschuelte, Peter Sugar, Jennie Morris
Looking back over my notes and agendas to put this together with; there were many other ideas
and plans that had to come to a halt because of the pandemic, it makes me realize even more how
much I miss the interactions with the Deacons group, it has been an honor serving as chair for the
past 2 years, I will always be grateful for the opportunity.
Respectfully submitted,
Deanna Laferriere, Chair
Deacons: Melinda Bruno-Smith, Joan Kimball, Deanna Laferriere (Chair), Tom Risser, Barbara
Slayter, Paula Waterman, Ben Wells, Gus Browne, Heather Ring, Andy Clark,

HOSPITALITY COMMITTEE’S REPORT
Every Sunday morning after church, members of the Hospitality Committee greet our church
community with fresh coffee, baked goods, and a warm, welcoming environment in which to meet
up with fellow parishioners and be joined by our kids and families. This busy year in particular,
virtually every Sunday was also the occasion of an after-church meeting or presentation; so thus the
Stearns Room was at peak capacity every week — and the Hospitality Committee hosted nearly
twice the number of parishioners as usual, every Sunday. It was great.
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Although we had to close up shop this spring because of COVID-19, a debt of gratitude is owed
the Hospitality folks who prepared and provided for us (at their own expense, as a contribution to
the church’s operating budget): Gus Browne, Kim Buell, Rachel Mason, Jane O’Rourke, R.L.
Smith, Sue Stason, and Mimsy Beckwith.
Special thanks go as well to Diana Smith for her pop-up help throughout the year, and to Ursula
Matulonis and John Krzywicki for their breakout baking sprees. We are all so grateful for this
community.
Respectfully submitted,
Mimsy Beckwith, Chair

MAY MARKET COMMITTEE’S REPORT
May Market, Saturday, April 4, 2020. All systems were go with the team in place, the basement of
the stone church packed full with trash and treasures after two years of collecting and plans of one
of the best years ever.
Then the Covid-19 pandemic arrived in full force. Basically, overnight the doors were locked and
everything came to a screeching halt. It was clear from the start that the beloved tradition of
recycling and community spirit was not going to happen this year.
We will plan for the spring of 2021 along with many other events postponed from spring 2020.
Respectfully Submitted,
Tucker Smith, Chair

MUSIC COMMITTEE’S REPORT
The goals for the music committee this year were as follows:
1. Continue to provide high quality choir performances and organ music during weekly church
services: We have 28 choir members. We rehearsed twice a week until March. This year, we
added an outstanding professional soprano, Jessica Cooper, on many Sundays to strengthen our
choir. She performed a number of solo pieces throughout the year. Jessica and Ian Watson, our
music director, provided musical recordings for our Zoom Easter service and other services
during the Covid-19 restrictions. Ian Watson will provide recordings for upcoming spring and
summer church services.
2. Continue support our bell choir: the bell choir continues to share their beautiful music with us
during several Sunday services and in concerts around New England (see Bell choir report).
3. Explore more varieties of music during Sunday services: A November Sunday service
performance of a Blue Grass ensemble with our choir was very well received, and we plan to
have them return next year. We held a “coffee house service” with guitar and great solo voices
from our community in a Zoom church service in April.
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4. Continue community engagement with Live in Lincoln Center events: Handel’s Messiah in
December featured performances by Handel and Haydn Society musicians and choir was very
well attended. Many FPL volunteers helped the performance run smoothly. The May JS Bach
cello suites concert with Guy Fishman was cancelled due to the Covid 19 restrictions, but we
hope to reschedule the concert next year. The Live in Lincoln Center continues to have
financial reserves to help fund next year’s performances.
Despite the challenges of the “stay at home” order this spring, the choirs and musicians at FPL
have continued to be a central part of the spiritual experience of our church this year. We look
forward to resuming choir and bell choir practices when it is safe to do so.
Respectfully submitted,
Joan Mansfield, Chair
Music Committee: Colleen Katsuki, Joan Mansfield (chair), Edie Risser, Tom Risser, Diana Smith,
Rhoda Taschioglou, Jane Tatlock, and Ian Watson, Director of Music (ex officio)

HANDBELL CHOIR’S REPORT
The Handbell Choir has been part of the First Parish music program since 1983 and has been
fortunate to be under the direction of Diane Burke for the past 12 years. She has infused the group
with confidence and commitment and has brought the group to a high level of musicality, one
which is recognized by the New England handbell community. Over the years, the choir has
acquired impressive sets of both handbells and hand chimes. The choir has thirteen members, half
of whom are members of First Parish.
This year our performance schedule has been a bit of a bust. We rang twice during the service at
First Parish and once at First Parish Concord. Our community outreach included ringing holiday
events at the Wayland Council on Aging, Newbury Court Concord and Life Care in Acton. Our
much anticipated and joyous First Parish Christmas Concert was cancelled due to extreme weather
conditions.
And then…we all stayed home, missing the music and the friendships and the many, many, missed
opportunities to share our music with not only First Parish but with the wider community.
Respectfully submitted,
Jane Tatlock, Handbell Choir Member

OUTREACH & SOCIAL ACTION COMMITTEE’S REPORT
The Outreach Committee’s chief responsibilities are to oversee FPL’s donations to charity; to
guide and further volunteer efforts through FPL’s Faith in Action groups (FIATs) and service
projects; and to help raise awareness of issues and events of concern to FPL members.
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2019-20 was an extraordinary year for us as well as for FPL a whole. The epidemic followed an
unusually productive series of fall and winter events, of which more below, arriving just after we’d
finalized regular annual grants to partner organizations and just as we’d set the schedule of site
visits to finalists in the 2019-20 Jean Wood Preston grant competition. The COVID crisis sent us
into overdrive and made us re-chart our course for the rest of the year. Here are some key
outcomes:
●By directing the Easter offering and redirecting all remaining annual Outreach grants for
emergency COVID-related relief, since mid-April FPL has raised $15,000 to help meet the
essential needs of those hardest hit by the epidemic in our own and neighboring communities from
Roxbury to Framingham: for food security most especially. The Easter offering alone raised a
remarkable $9200—by far the most generous holiday offering on record.
●With Parish Committee approval, we set aside for other emergency grants one-third ($25,000) of
the year’s allocation from the Jean Wood Preston Endowment (competitive grants for capital
improvement and transformative innovation), deferring until 2020-1 finalists that didn’t seem to
require immediate funding. To date we’ve approved one $5000 grant with more likely before June
30.
●FPL’s overall Outreach efforts, have been rocket-boosted by the new Community Engagement
Task Force (including two Outreach-ers), which has already spearheaded highly successful
donation drives to the Lincoln Food Pantry and Bay Cove, the sewing of home-made protective
masks, a Cheer Parade for nursing home residents, with more initiatives to come.
This outpouring of collective spirit of generosity and service has been all the more impressive for
coming at a time of such anxiety for the welfare of our loved ones and ourselves. Yet it should
also come as no surprise after the previous accomplishments of this year, including:
●The success of our previous holiday offerings at Thanksgiving and Christmas, both of which
topped $6000, bringing the year’s total to $21,759, almost twice the projected amount and very
likely an all-time record.
●The completion of the Parish House roof solar panel installation thanks to the remarkable efforts
of the members of FPL Green in fund-raising and oversight from genesis to completion.
●A record number of previous donation drives from Thanksgiving gift-baskets for Cambridgebased Solutions at Work to clothes for Waltham’s homeless, the Hanscom lending-locker, and the
Refugee and Immigrant Assistance Center.
●A series of Sunday guest speaker and after-church programs, the most ambitious being Climate
Sunday (January 12), co-curated by FPL Green and the Conservation Law Foundation and
attended by 120 members of congregation and community.
Altogether: In 2019-20 FPL’s Outreach and Social Action efforts—in the broadest sense—attained
new levels both of activity and complexity, with not just our committee and the new Task Force
but also a number of other FPL groups making key contributions, among them the Adult Education
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Initiative and the Anti-Racism Task Force. May we strive to maintain and build on all these
efforts in years ahead.
Special thanks to Gert McDermott, Minister Jenny Rankin, Margit Griffith, Sarah Klockowski,
Nick Covino, and many other fellow FPL members for their help and guidance—and to the several
Outreach members who will be ending their terms of service: Susan Taylor, our senior colleague
and long-term chair; Melissa Brooks, who has expertly guided the Jean Wood Preston Grants
program during its period of most rapid development; Jillian Darling, founder and first editor of
the Outreach Newsletter; and Tally Forbes.
Respectfully submitted,
Larry Buell, Chair
Outreach Committee: Melissa Brooks, Larry Buell (chair), Doug Crosby, Becca Fasciano, Tally
Forbes, Heather Ring (Editor, Outreach Newsletter, succeeding Jillian Darling), Ralph Smith,
Jessica Packineau, Susan Hands Taylor, Tom Walker
Outreach Giving FY19 (** = committed since March, all COVID emergency-related)
I—from FPL Operating Budget (allocation = $16,500)
FPL Faith in Action Groups/other Social Action:
Friday Night Suppers
Family Furnishers
Parish Garden
Outreach Volunteer/Social Action

meals for the hungry in Boston
home goods for needy families moving in
fresh produce for food pantries
sundry expenses

Total FPL FIAT/social action
Grants to Local/Regional Charities from Operating Budget Allocation ($16,500)
Boston Area Gleaners
supplies food banks w surplus food from farms
**Boston Area Gleaners
extra transport service for GB Food Bank
Community Day Center of Waltham aid, comfort, nourishment for homeless
Concord Prison Outreach
classes/counselingfor prisoners/families
Dignity in Asylum, Concord
housing for asylees
Domestic Violence Service Network counseling/advocacy for victims of abuse
Lincoln Emergency Assistance Fund aid for Lincolnites in financial crisis
Lincoln Food Pantry, St. Joseph’s
monthly food support for local needy
MetroWest Free Medical Program
medical services for the un/underinsured
**MetroWest Free Medical Program extra costs of telemedical counseling setup
Open Table, Maynard/Concord
regional food pantry
**Open Table, Maynard/Concord
Easter offering top-up to fulfil request
Total Grants to Charities Anticipated from Operating Budget
Total FIAT & Grants, from Operating Budget Allocation

420
500 est
500 est
400 est
$1820

1000
3000
1000
1000
1000
1000
2000
1000
1000
1000
1000
308
$14,308
$16,128 est
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Special Holiday Offerings (projection = $12,000)
Matenwa Learning Center, Haiti
ensure food supply in time of crisis
All Hands & Hearts, Matapoisett MA
hurricane recovery, Bahamas & P. Rico
**5 FPL partner organizations
food security for community’s neediest
[SVDP Food Pantry, Open Table, Waltham Day Center, UUUM all received $1852]

6356
6143
9260

$21,759

Total Holiday Offerings

II—Grants from Endowed Funds
Bergen & Williams Endowments) for at-risk Youth (allocation = $13,869)
Lincoln METCO Coordinating Com.
Farrington NatureLinc
S. Sudanese Enrichment for Families
Matenwa Comm Learning Center
Precious Project
UUUM Summer Camp Scholarships
**UUUM Roxbury Youth Program
**Watch CDC (Waltham)

Summer enrichment programs
Bring low-income urban kids to nature
Saturday Bridges Program
Primary school, Haiti
Orphanage and school, Tanzania
Day camp for Roxbury-Dorchester kids
Easter offering top-up to fulfill request
diaper drive for Waltham’s impoverished

Total Bergen & Williams-funded Grants awarded to date

1000
2000
1000
2500
2500
2000
648
1000

$12,648

Jean Wood Preston Endowment Grants (FY 20 authorization = $75,000)
Regular program ($5-$25,000 grants for Cap. Improvement & Transformative Innovation
2 finalist candidates still under review [3 deemed less urgent deferred to FY 21] $49,500 max.
**Special COVID-19 program ($5000 emergency grants) ($25,000 max set aside)
**Chaplains on the Way

daily hot meals & restroom access through June

$5000

**Several others pending
Total 2019-20 Preston Grants awarded to date

$5000
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TOUCH OF CHRISTMAS FAIR
On Saturday, December 7th the Parish House once again transformed into a magical holiday
celebration with festive decorations and holiday delights. This year’s Fair netted, after expenses, a
little over $16000 to support the church and its programs.
Dozens of generous people contributed to the success of the Fair. This years set-up was slow to
start due to a snowstorm covering us in heavy white snow. Volunteers sprang to action once they
could safely get to the Parish House. Decorating beautiful wreaths and centerpieces, baking,
creating hand-crafted items, donating special items and working at the fair in countless ways.
Warm thanks to all who cheerfully donated their time and energy to set-up, prepare, organize,
orchestrate, staff and clean up – it truly takes a village.
Many thanks to those that chaired a specific area of the fair:
Diana Smith and Heather Ring who patiently taught helpers to create festive natural wreaths that
graced the doors of Lincoln and beyond. Over 100 wreaths magically came together for Saturday.
Many thanks to those that contributed fresh greens, berries, and pinecones and huge thanks to those
who spent their time creating the wreaths.
Kim Buell who spent countless hours orchestrating the creation of the beautiful centerpieces that
quickly sold.
Nancy Henderson for supplying holiday materials for the centerpieces including lush natural
materials, and the floral bases, candles, etc.
Halsted Family for spending a day to put up the twinkling lights in the Parish House Auditorium.
Susan Pease and Jayne Mundt for providing a warm and delicious lunch to sustain the workers
setting up the day before the fair.
Tucker Smith and her helpers for countless trips to Lincoln homes and the Parish House basement
to find, store, organize and arrange antiques and holiday treasures for the May Market Table –
many thanks to those who donated beautiful items to be sold.
R. L. Smith and his band of helpers who donned chef hats and aprons early in the day to make and
serve the beloved tradition of Psalm Soup and salad. Special thanks to for being the supportive
sous chefs.
David Levy and Joe Robbat who served up Christmas latte delighting coffee drinkers. It was the
third year we sold homemade lattes at the Fair, with much acclaim.
Jackie Lenth and Gina Halsted who took creativity to a new level encouraging all to create
unique and beautiful handcrafted items for sale. This dynamic duo start new craft projects in
January in order to have a full table of homemade goodies by the following Fair – an extraordinary
effort.
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Nancy Fleming and Karin Levy who cheerfully inspired the inner baker in dozens of kitchens
resulting in tables piled with delicious and lovely home-baked goodies.
Tom Risser and Jeanni Welsh, commonly known as Santa and Mrs Claus, who made his jolly
entrance by delighting the crowd with a rumba through the aisles before perching on his throne to
hear the children’s holiday wishes and to pose for a photo with each child.
Heidi Nichols for ensuring that each child had the opportunity to go home with a photo of
themselves sitting on Santa’s lap.
Sylvia Perry for providing a fabulous Fishing Tree stocked with wonderful mystery gifts for
children.
Richard Nichols for providing our beautiful, live Christmas tree cut in New Hampshire shortly
before the fair and happily sold after the fair.
Jen Holleran for joining us as the Cookie Decorating table chief. Beautiful homemade cookies
and decorations to delight the children of all ages.
Kate Dahmen for bringing her artistic wisdom to the Ornament Decorating table, helping children
and adults create treasured ornaments.
Sarah Bishop, Anna Bishop, and Barb Rhines who set up a magical Children’s Room upstairs
where little ones could purchase holiday gifts for their family and friends.
Ken Hurd for creating the wonderful atmosphere with his expert Christmas carols on the piano.
Heather Ring who sold raffle tickets to generous holiday shoppers looking to support the Fair in
hopes to win one of the three cash prizes.
The Lincoln Fire Department for delivering Santa in style on the Lincoln Fire Truck.
Don Halsted and Jim Fleming who managed the money the entire day of the fair and counted
cash long into the afternoon.
Gert McDermott who quietly, effectively and cheerfully managed innumerable tasks and calls
behinds the scenes.
Respectfully submitted,
Sarah Bishop & Heather Ring, Co-Chairs

TRANSITION TEAM’S REPORT
As the Transition Team reconvened in September 2019 to begin its second, and presumably, final
year of work, we began to look at all the tasks that still remained to be completed by the
congregation before a search for a settled minister could/should began. The list was long; the time
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constraints pressing. It was only at that time did the team fully realize that the first year of the
Transition Team’s work was dedicated almost solely to helping people heal from the trauma of
Manish’s abrupt departure and helping the church as whole recover from the damage wrought by
that event before we moved on. The Listening Circles and discussions about “the video” to name a
couple of activities, were meaningful and helpful, but none of that was part of the traditional steps
a Transition Team is expected to undertake.
It became clear fairly early on that in order to do the transition process “right”, another year would
be required. The Transition Team met with the Parish Committee which concurred with our
assessment, and thankfully Jenny agreed to stay with us for a third year. The Transition Team
gladly agreed to serve a third year as well.
This past church year has been full of activities for the Transition Team.








Our church’s history was celebrated with sermons and testimonials from the pulpit and
created an historical timeline that was put up in the Stearns Room for people to view.
Teas were held for our elders living at local life care facilities, to allow them to tell their
stories about their life at First Parish.
Joint meetings were held with the Transition Team and Parish Committee to hammer out
understanding of which group would do what during the transition.
A comprehensive “Spiritual Survey” was taken in November 2019 and a complete,
unedited report on the findings was published and shared with the congregation
A “Feeding Our Spirituality” church dinner and discussion was held in the Parish House
auditorium to let people speak to the survey.
In February of 2020 several “Values Workshops” were held to let people discuss what
values might be FPL’s three or four “core” values.
A fair amount of time was spend reviewing all the questions contained in the Profiles each
denomination will require us to complete before we begin our search. The plan was to get a
head start on answering what we could before the Search Committee was elected this
spring.

And then the Covid-19 Pandemic arrived at the end of March and EVERYTHING changed for
FPL and for the Transition Team.
First of all, it became abundantly clear that the search process would not be proceeding on schedule
and that it would be impossible to conduct a successful ministerial search beginning in the fall of
2020. This being the case, the transition period would need to continue in some way through the
2020-2021 church year.
The Parish Committee and the Personal Committee approached Jenny about the remote possibility
that she stays on for a rather unprecedented fourth year. After conversations with Jenny and the
UUA, Jenny agreed to stay on. Thank God.
As for what the Transition Team will be doing in the coming year, we will continue with
completing the remaining tasks at hand:
 Helping the congregation find its emerging mission in this brave new world and helping us
articulate it as best as possible.
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Helping us take a new, closer look at “who are our neighbors” …who do/should we
SERVE and
Assisting FPL in developing and articulating its vision for what kind of church we might
become in the midst of a rapidly changing world and church landscape.



Respectfully submitted,
R.L. Smith, Co-Chair
Transition Team Members: Becca Fasciano, Gina Halsted (Co-Chair), Chris Hamilton, Kathy
Huber, Ken Hurd, R.L. Smith (Co-Chair), and Liz Wilkinson

WELCOMING COMMITTEE’S REPORT
The Welcoming Committee met monthly throughout the church year, and actively supported other
committees' events and efforts. We tried to apply our talents to support and encourage an
atmosphere of welcoming for new and long-time parishioners, as we as visitors.
A brief list of our activities includes:






The FPL 4th of July Parade Float
An information/orientation lunch for prospective members
A table at the October "Scarecrow Run" fundraiser
The fall "Gather Together" community brunch
Two “Sip, Talk Learn” storytelling events, held in January and early March.

In addition, we provided essential kitchen workers to support the Wednesday evening "Food for
Thought" suppers.
In coordination with the Deacons, we arranged for a small group to sign the membership book at a
fall service. But as the COVID-19 pandemic closed in, further activities had to be cancelled. We
were also making progress on a couple of initiatives - church-wide directory updates, and a flexible
signage system - when suddenly everything had to be put on hold. Now, however, we expect to be
able to resume, working with new software, and the support of our indomitable Community
Engagement Manager, Sarah K.
Now that we're all Zoom-enabled, the Welcoming team is looking out for online visitors and
finding ways to encourage them to spend time with our community. And we're happy to see people
making use of the Adirondack chairs for small, respectful gatherings! May the sun always shine on
that rainbow.
Respectfully submitted,
Jennie Morris and Mary Stechshulte, Co-Chairs
Membership Committee Members: Sarah Bishop, Jennie Morris (Co-Chair), Jane O’Rourke, Lucy
Sachs, Mary Stechschulte (Co-Chair), Tucker Smith, and Katy Walker
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YOUTH PROGRAMS COMMITTEE’S REPORT
The Youth Programs Committee YPC is a volunteer group that works closely with the Director of
Religious Education in developing and supporting programs that engage children to discover and
explore spirituality and ethical values through age-appropriate programs. The YPC meets
frequently with Margit Griffith, our Director of Religious Education (DRE) to review the Religious
Education (RE) program and to coordinate volunteer support for different RE events and classes.
To streamline RE activities the YPC designated one member rotating each month to coordinate RE
activities similar to Deacon’s model.
On most Sundays, Margit leads “Time for All Ages” with all children gathered round her in the
Sanctuary at the beginning of the service with the entire congregation. This affirms that children
are an integral, cherished part of congregational worship. We continue to offer Sunday School for
ages K – 8 taught by volunteer members of the congregation. These classes comprise programs
based on the UUA Spirit play curriculum, Sacred Stories from the Bible, and Neighboring Faiths
(an exploration of worship and beliefs of different world religions). Semester Margit has made
intense efforts to improve the curriculum by making it more accessible to modern children such as
reframing bible-teaching as “Harry Potter” stories. This was very successful in stimulating class
participation. Despite all these efforts the formal Sunday RE classes continue to suffer from
variable attendance. This reflects the difficulty in attracting young families to join First Parish
given the competition activities from competing throughout the town and the need for dedicated
family time for busy parents
We thank Stephen Brand, Tom Risser, Terri Green, Jean Welsh, and Thornton Ring. To help
support the adult teachers, Margit recruited paid high school students this year to provide further
classroom support, an intelligent innovation that reduced the call on the congregation to teach
Sunday School. We thank our high school classroom assistants Josephine Eisenberg, Joanna
Schwartz, and Edward Morata for teaching RE classes in the Fall. Jan has continued her
dedicated service to the Church in providing nursery care with the assistance of David and Emma
Griffith.
As part of First Parish’s Christmas celebrations, a highlight of the Church’s RE program is the
Christmas Pageant which is presented as part of Sunday worship in the Sanctuary. Over 30 children
participated along with many adults helping with the production. The joyous performance was
well received by the packed congregation. Unfortunately, the scope of the Pageant was reduced
due to the limited participation of adult helpers and children in rehearsals for the Pageant. Thanks
are given to those who assisted in the rehearsals and the Pageant especially Terri Green, Dana
Robbat, Jean Welsh, and Elizabeth Robbat Kelly.
There is a strong program of non-classroom activities such as Advent and Winter workshops in
children of different ages working together on specific projects led by members of the
congregation. In contrast to formal classes, these workshops have had a strong attendance of up to
35 children. Also, there is good participation by adults and these workshops provide a valuable
way for older members and children to enjoy each their company doing shared tasks. We thank
those who led the Advent and Winter workshops including Hannah Bureau, Sarah Bishop, Anna
Bishop, Sarah Bishop, Heather Ring, Gina Halstead, Becca Fasciano, Mary Gaylord, and members
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of the Bell Choir. Special mention should be made for the solar-powered car project held in
celebration of Earth Day.
The YPC helped coordinate parents' support for the intergeneration services that occur throughout
the Church a year. Parents and children provide readings and reflections from the pulpit and
children join the Choir in singing from the Choir loft. The YPC provided refreshments for this and
other Youth events within the Church.
A promising start was made to recommence a Youth Group for high school youth. Assisted by
Sarah Klockowski, Margit developed a service-based program in which First Parish youth joined St
Julia’s youth group helping homeless at the Pine Street Inn in Boston. Unfortunately, further
activities by this group were canceled due to the lockdown caused by the COVID19 epidemic.
The Church provides an OWL program that has overwhelmingly been the most popular RE
program. Clearly, OWL fulfills an important need parents have in guiding adolescents through
difficult issues of sexuality. OWL program's popularity indicates that if the Church offers
programs that families want, they will come. An important reason for OWL’s success is a welldefined curriculum taught by professionally trained and certified staff. Nevertheless, a
fundamental question remains why other offerings are not similarly well attended. Although there
can always be improvements in the” supply-side” of RE program the problem is largely a “demand
sided” issue where parents feel spiritual and ethical teachings by churches are less important than
other competing demands for their children’s times. This is a problem that is shared by liberal
congregations in general and reflects a fundamental change in our Society’s values.
As noted in last year’s report, the YPC believes the RE program needs events that specifically help
families with parenting and provides opportunities for parents to share fellowship and give support
in raising families in a complex and challenging world. To address this need, the YPC cosponsored a community supper with a presentation and discussion on the topic of “Free Range
Parenting” led by Dr. Andy Clark –a pediatric psychiatrist who is also a parent and member of
First Parish. The evening was well attended with over 30 parents and others present. After a
highly informative presentation by Dr. Clark, there was an excellent question session addressing
important issues parents have raising children today.
Along with the rest of the church’s life, the COVID 19 epidemic has radically disrupted the RE
program. Classes and workshops were canceled along with worship in the Sanctuary for the Spring
Term. Nevertheless, Margit was extremely resourceful in developing programming for our
children including an interactive “Time for all Ages” during our Zoom virtual Sunday service. She
has also provided creative virtual programming for families during the week.
There two strong pillars of our RE program: Margit Griffith our DRE and the unwavering and
generous support of the congregation through the Parish Committee. Margit's enthusiasm,
creativity, and intelligence is the wellspring that feeds our entire RE program. The YPC has an
important role in supporting Margit as she works to build our RE program
Elizabeth Robbat Kelly and Stephen Brand will step down as YP Co-chairs. Stephen Brand will
rotate off the YPC. Terri Green will be the new YPC chair. The other members of the YPC are
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Hannah Bureau, Joan Mansfield, Jean Welsh, Hannah Stephenson, and Elizabeth Kelly. We are
recruiting parents to serve on the YPC.
Respectfully submitted,
Elizabeth Kelly and Stephen Brand, Co-chairs
Youth Programs Committee Members: Stephen Brand (Co-Chair), Hannah Bureau, Terry Green,
Elizabeth Robbat Kelly (Co-Chair), Joan Mansfield, Hannah Stevenson, and Jean Welsh (Parish
Committee Liaison)

