
FY21 Proposed Budget:  Overview

• This presentation begins, most critically, with assumptions
• In a time of unprecedented uncertainty, we still need to “put a stake in the 

ground,” but with a wider range of sensitivities and flexibility

• This presentation covers the ops budget, with a single slide at the end 
referencing non-ops restricted funds and capital expenditures

• The process going forward is for four stages of review
• May 4, 18, Finance Committee

• May 20, Parish Committee

• May 24, Presentation to the Parish at large, for their review, but not yet vote

• June 2, final approval vote at Parish annual meeting



The motions to be put before the Parish are

• Approve the budget, including the deficit of expenses over revenues 
of $184,000, which will be made up by any surplus from this year, and 
then primarily from our investment funds
• This budget assumes the best case—we are open—but then the worst case re 

revenues and expenses.  The expectation is for a smaller deficit

• Approve for FY21 only a waiver in the draw down of our investment 
funds (the ones available for funding operations) so that the %  cap 
does not apply.  That cap would result in a FY21 draw down of not 
more than $100,000.  The new FY21 maximum draw down from 
funds under the cap would be $153,000



The major assumptions underlying this 
budget are as follows
• Massachusetts will slowly and cautiously reopen in the summer and fall, 

but people will still be varying degrees of reticent about large gatherings, 
and maybe gatherings of most any size
• Because this is so uncertain, the overall approach has been to prepare for all major 

contingencies, even though some may be mutually exclusive

• All current employees continue, with raises as appropriate
• Gert’s replacement will be on board ASAP, hopefully June or July latest
• Gert will fill in over summer re financial/other tasks, as needed
• All employees will be getting full normal benefits packages
• Sarah K’s role will be expanded re both summer and thereafter

• Outreach funding from ops will continue, but how we use the 
Bergen/Preston/Williams funds will be reviewed



Assumptions, cont’d

• If allowed by Massachusetts, RE will proceed with Summer Spirit prep 
in FY20, and will offer the activity in August 2020, early in FY21.  The 
program will continue annually

• Zoom and other forms of electronic outreach will be fully funded

• Otherwise, everyone has been asked to tighten their belts

“STAY THE COURSE, FOR AT LEAST A YEAR.”
We believe this path will best serve FPL and our 

parishioners as our community and country recovers 
from COVID



FY21 Budget: Income
FY19 Actual ($000) FY20 Budget FY20 estimated FY21 Budget

Stewardship 409 403 378 409

Other Income 117 103 146 127

Funds Draw 104 150 79 184

Total 630 656 603 720

Sensitivities:
FY20 will have far less than budgeted funds draw down because spending is down 
Generous Giving is budgeted at $400,000.  Pledges now are at $397K
Magic Garden $21,255– rents are being paid
Parsonage rental $44,000 – no indication of any problems at this time
Touch of Christmas revenue $16,000 minus expenses of $3,500
Sunday Plate and general donations (not covered by pledges) $18,000



FY21 Budget:  Expenses

FY19 Actual FY20 Budget FY20 Estimated FY21 Budget

Deacons 9 7 2 6

Parish Committee 25 24 17 21

Other Committees 4 9 4 9

Community Engagement 3 8 4 10

Religious Education 7 14 7 16

Sensitivities
Parish Committee will not be spending $8,000 on settled minister search in FY21
Community Engagement:  Food for Thought Dinners still in budget, and IT spend is increased
RE:  Summer Spirit in budget for first iteration August 2020, and then yearly: budgeted at $4,000 loss



FY21 Budget: Expenses cont’d
FY19 Actual ($000) FY20 Budget FY20 Estimated FY21 Budget

Music 5 6 4 7

Facilities 100 123 93 148

Office 21 26 24 26

Compensation 364 410 410 446

Outreach 32 29 38 32

Sensitivities
Re facilities, we have added a $30,000 COVID contingency for cleaning, PPE, etc.  $118,000 budget without it.
No ministerial intern, so $10,000 savings, but increase re Sarah K outweighs this
All full-time employees to get health care benefits ($20,000 increment for two persons)
Reverend Jenny getting a raise, approved by Parish Committee; Sarah K now full time re salary, benefits
New admin will get total package that is less (by $10,000) than Gert’s, but allocated differently
Outreach grants from ops budget not changed.  Special collections at all time highs, so big pass through

Total Expenses 570 656 603 720



Net Result for FY21
• Prior to Funds draw down, a deficit of $184,000

• Ops reserves (not subject to % draw down cap) will be drawn down first to plug the gap:  
If FY21 has the same ops reserves balance we have now, $31,000 to be drawn down and 
leave $40,000 to cover contingencies. Therefore, $153,000 will be needed from our 
investment funds:  Call this Plan A (expected)
• Note, however, that FY20 surplus might be high enough to support more like $60K from ops 

reserves, meaning $124,000 needed from investment funds  Call this Plan B (hoped for)

• FY21 funds draw down cap, based on declining % policy instituted by Parish Committee, 
is $100,000

• For the June 2 vote, what is needed is both approval of the budget and a waiver of the % 
draw down cap

• Bottom line:  This budget prepares us for a wide range of problems.  If, as we hope, not 
all the bad contingencies arise, this will turn into an ordinary year, with an ordinary 
operating deficit, made up by an ordinary, under the % cap, draw on investment funds.  
The PC will manage accordingly, supported by the Finance Committee and Treasurer 
meeting every other week to monitor how our finances evolve



In addition to spending in Operations Budget, 
there are Outreach and Capex spending
• There are three investment funds restricted to non-ops purposes: 

Bergen, Preston and Williams
• Projected FY20 spending: $84K.  Projected FY21 spending:  $89K  No fund 

raising is needed to cover these amounts

• Regarding capex, $119K has been authorized to be spent in FY20 and 
into FY21.  We have $143K in the capex fund.  
• Anticipated future needs (all in FY21), but not yet authorized are $130K.  A 

capital campaign is likely to be needed.


